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Abstract
Sports clubs play a key role in fostering members’ physical, mental and social well-being. Nevertheless, 
grassroots sports clubs are typically managed by volunteers who sometimes lack the knowledge and 
support needed to promote members’ health and well-being, beyond the technical and tactical aspects 
of sport. This implementation guide is designed to support sports club managers (volunteers, leaders or 
executive or board members, which could include parents and sport participants) and anyone interested 
in promoting health in and through organized sports. The first section of this guide provides a theoretical 
background, including characteristics and roles of health promoting sports managers, and the stages 
of progression in health promoting sports club practices. The second section provides case studies of 
good practice demonstrating how sports clubs can promote health. The third section introduces an  
observational tool to assess how a sports club’s environment is health promoting. The fourth section 
presents strategies for managers to implement health promotion. This practical guide outlines a clear 
process for integrating health promotion within sports clubs and highlights how managers can serve as 
key contributors to healthier communities by empowering and supporting the health and well-being of 
sports participants and club members. 
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Glossary
The following terms are used throughout this implementation guide. Some terms may be used interchangeably 
in some countries, including “action plan”, “strategy”, “programme” and “project”.

Determinant of health: A personal, social, economic or environmental factor that can influence the healthy 
life expectancy of individuals and populations (1). 

Economic determinants: These correspond to the allocation of financial, human and material resources 
for health promotion within the sports club (2).

Environmental determinants: These describe the built surroundings provided by the sports club, including 
infrastructures, green spaces and those for playing (2).

Health: A state of complete physical, mental and social well-being and not merely the absence of disease 
or infirmity (3). Health is regarded as a fundamental human right. Correspondingly, all people should 
have access to basic resources for health. Within the context of health promotion, health is considered a 
resource that permits individuals to lead socially and economically productive lives (3). 

Health enhancing physical activity: Any form of physical activity that benefits health and functional capacity 
without undue harm or risk (4). 

Health literacy: Personal knowledge and competence about health accumulated through daily activities, social 
interactions and intergenerationally. Personal knowledge and competence are mediated by organizational 
structures and resources that enable people to access, understand, appraise and use information and 
services to promote and maintain good health and well-being for themselves and those around them (1).

Health promoting actor: A stakeholder who can contribute to health promotion in a setting (e.g. members, 
volunteers and coaches of sports clubs, community members, health professionals, policy-makers, public 
and private organizations). 

Health promoting sports club: An organized sports club in which the core business is to promote more 
than one health behaviour or activity by involving internal and external partners at various levels (5). 

Health promotion: The process of enabling people to improve their health. To reach a state of complete 
physical, mental and social well-being, an individual or group must be able to identify and to realize 
aspirations, satisfy needs and change or cope with the environment (3). It is a comprehensive social and 
political process. It includes actions not only for strengthening individual skills and capabilities but also 
for changing social, environmental and economic determinants of health, to optimize their positive impact 
on public and personal health. Health promotion enables people, individually and collectively, to increase 
their control over the determinants of health and thereby improve their health (1).  

Health topic: Any topic related to individual or population health, including physical activity, well-being, 
social justice, inclusion, sustainability, injury prevention and recovery, nutrition and sleep. In this guide, 
“public health” involves promoting and protecting the health and well-being of people at a population 
level, covering topics from tobacco to transportation, children’s health to climate change and violence to 
viruses, which directly or indirectly affect people’s health and well-being (6).
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Organizational determinants: These represent the positioning of health promotion in the sports club’s 
guidelines. This includes rules and regulations, relationships with governmental and community entities 
and the organization and direction of the club’s actions (2).

Policy: A formal written document, (un)written formal statement, written standard or guideline that 
defines priorities, goals and objectives, usually issued by an administration (national, regional or local) 
or sports organization, such as a federation or club. It may include or be accompanied by an action plan 
or communication strategy.  

Programme or project: A set of measures or a single (large-scale) long-term activity (from a few weeks 
to one sporting season, which could be repeated) that may be related to a specific policy. The programme 
or project may comprise various actions or activities, such as interventions or initiatives, in sports clubs, 
which may be time-limited or open-ended. 

Setting-based approach to health: The place or social context in which people engage in daily activities 
and in which environmental, organizational and personal factors interact to affect health and well-being (1).  

Social determinants: These include the vision, values and philosophy of the sports club in relation to 
those of society (2).

Sports club: A private, non-profit organization that is formally independent of the public sector, including 
volunteer members and a democratic structure, with the main objective of providing sport (7). 

Sports club manager: Any individual who has a responsibility in leading, managing or providing oversight 
of sports club activities, either as a volunteer or in a paid role, who may or may not be sitting on the sports 
club’s board of directors.

Sports club member: Any individual who takes part in a sports club activity, from managers and administrators 
to volunteers and sports participants, including referees and parents who assist with activities. 

Sports participant: Any individual who practices sport or physical activity in an organized sports club and 
pays a membership fee. 

Strategy: A long-term plan to achieve goals, in this case, for a sports club manager to promote health 
in a sports club. 
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Introduction

The powerful role of sports clubs

Sports clubs have significant potential to address a range of societal challenges, such as promoting lifelong 
physical activity, improving public health and fostering social inclusion. However, their important role in 
society is often underestimated and underutilized by sports club stakeholders as well as society as a whole 
(8). Across Europe, 27 million people volunteer in organized sports as coaches or managers, supporting 
54 million sports participants with different socioeconomic backgrounds across the lifespan (9). Such 
numbers illustrate the important societal impact that sports clubs may have to influence, educate and 
promote the health of youth and adults through sport. It is, therefore, crucial to provide support to sports 
clubs and their managers (i.e. board members or volunteers) to have an impact within the community (10). 
Beyond delivering sport activities, sports clubs play a pivotal role in promoting health in sports practices 
and sports environments or settings (e.g. smoke-free clubs, green clubs), shaping sports club members’ 
daily habits and social connections (11) and indirectly influencing spectators and other supporters in their 
club and community setting. 

Current context of sport and health

Although sports participation has positive effects on physical, mental and social health (12–15), it can also 
be harmful for some individuals due to exclusion, discrimination, harassment, abuse or injuries (16). Thus, 
sports participation does not automatically lead to positive health outcomes (17, 18). Some research suggests 
that sports clubs can promote active lifestyles but unhealthy diets (19), such as the overconsumption 
of sugar-sweetened drinks (20). Moreover, sports participation may lead to injuries, burnout, increased 
alcohol consumption and violence in some sports settings (21). Sponsorships and advertising of unhealthy 
products, such as tobacco, alcohol and fast food in sports settings, can also negatively influence health 
(22). Additionally, not all sports participants are sufficiently physically active to achieve health benefits, 
highlighting that sport participation does not automatically contribute to increasing moderate to vigorous 
physical activity levels (23).

Benefits of being a health promoting sports club

Promoting health within sports clubs has numerous benefits for sports participants and for other sports 
stakeholders (Fig. 1). For sports participants, it can enhance their performance, promote participation and 
enjoyment and prevent dropout (24, 25). For coaches, being a health promoting sports coach can increase 
the skills, motivation and satisfaction of sports participants (24, 26). Similar results have been found for 
sports club managers (2).  At the club level, embedding health promotion into club policies and structures 
enables a more sustainable approach, where coaches and managers are supported by organizational 
resources to systematically integrate health promotion into their practices rather than relying on their 
personal initiative or capacity. Undertaking health promotion activities creates a virtuous circle in terms 
of their motivation and involvement, as these enhancements bring added social and human capital to the 
sports club (27) and improve participation and performance in sport within their club. 
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Fig. 1. Benefits of being a health-promoting sports club 

Source: (2, 24–26, 28, 29)

The health promoting sports club management implementation guide

This implementation guide (Fig. 2) is designed to support sports club managers, as well as any person 
interested in promoting health in and through organized sport. A manager is defined in the present 
implementation guide as any individual who has a responsibility in developing sports club activities, either 
as a volunteer or employee, who may or may not be part of the sports club’s executive board. Managers 
can use this guide to embed health promotion into their sports club, to support and empower sports club 
members regarding their health and well-being, performance and participation in sport. 

For sport clubs For managers For coaches For sport participants

•	 attraction of 
different population 
groups  

•	 greater diversity 
of activities and 
revenue sources 

•	 recognition and 
value in the 
community 

•	 satisfaction in  
managerial role 

•	 less intentions  
to drop out

•	 enhanced  
motivation 

•	 satisfaction in  
coaching role 

•	 less intentions  
to drop out 

•	 better self-rated  
sport performance 

•	 better self-reported 
quality of life and 
health

•	 less intentions to  
drop out from sport 

•	 greater enjoyment  
of sport

•	 greater subjective  
vitality

•	 increase in  
physical activity

•	 increased fruit 
and vegetable 
consumption 
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Fig. 2. Use of the implementation guide 
This guide will help managers to:

This practical guide is based on evidence from research and practice. The document was developed by 
a group of 22 international researchers and members of sports and health organizations during five 
two-hour meetings. Several drafts were presented, discussed and amended, and the final version was 
reviewed by all authors.

understand what constitutes a 
health promoting sports club and 
learn how to advance through the 
different stages of developing a 
health promoting sports club; 

learn about health promotion 
through real-life examples of how 
sports clubs in multiple European 

countries promote health; and

evaluate how 
health promoting 
their sports club 
environment is;

understand how to 
implement long-term 

health promotion 
implementation 

strategies, based on 
the health promoting 

sports club model.

1

3
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Section 1: Theoretical background  
of a health promoting sports club
This section provides a theoretical background on health promotion and how the concept is linked to sports 
clubs, including key elements, features and progression stages for health promoting sports management.

1.1 Definition of health promotion

Health promotion is defined as “the process of enabling people to increase control over and improve their 
health. To reach a state of complete physical, mental and social well-being, an individual or group must be 
able to identify and to realize aspirations, to satisfy needs and to change or cope with the environment.” (3)

In this definition, health is seen as a resource for everyday life, not the objective of living. Health is a 
positive concept, emphasizing social and personal resources, as well as physical capacity (1), which are 
used for (personal) growth and to experience well-being. For example, in sports practice, being in good 
health and leading a healthy lifestyle can influence sports performance and/or self-development. Good 
health is perceived as a resource for social, economic and personal development; therefore, a healthy 
lifestyle and personal well-being are not solely the responsibility of the health sector. In other words, 
promoting health is a way for managers to enhance their relationships with sports participants, increase 
management quality, better root sports clubs into the community and welcome a broad diversity of sports 
participants, rather than a direct goal as such.

More specifically, when looking at health actions, the definition of health promotion is very broad, targeting 
different health behaviours, their determinants and other topics. In other words, health promotion covers 
any topic that relates to individual or population health, including physical activity, well-being, social justice, 
inclusivity, sustainability, injury prevention and recovery, nutrition and sleep (6) (Fig. 3).

Fig. 3. Overview of the different health topics in health promotion 

Health behaviours
• Physical activity
• Healthy eating
• Substance use

• Violence
• Harrassement

• Injury prevention
• Mental health

Sustainable  
development goals
• Climate change

• Sustainable infrastructures
• Sustainable management

• Human-Earth system interactions

Human rights, inequities  
and inequalities

• Acces to sport for all
• Sport as a human right

• Use of sport as a means of inclusion
• Sport for development and growth

• Good sport governance

Health and physical literacy
• Ability to find, understand and 

use health information
• Motivation, confidence, physical 

competence, knowledge, and 
understanding to value and take 
responsibility for engagement in 

physical activities for life
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1.2 Definition of a health promoting sports club

Sports clubs have been described and defined in many ways across the literature depending on the 
national sport system in which they belong. In this implementation guide, sports clubs are defined as 
“private, non-profit organizations, including volunteer members and a democratic structure, with the 
main objective of providing sport” (7).

The core responsibility of sports clubs is to offer opportunities to participate in sport, which could be 
centred on a single sport discipline or multiple disciplines. These sports are governed by specific rules 
or regulations. Sports practice is under the umbrella of physical activity, which is considered as any bodily 
movement beyond rest. In other words, when practising sports, one is also engaging in physical activity. 
But when practising physical activity, such as gardening, walking or active transportation, one does not 
necessarily practice sport (30).

Moreover, sports clubs may have different aims (e.g. health, competition, social connections) when offering 
sports, and the reasons for participating in sports can also vary (31). Some participants prefer competition, 
either at an elite or grassroots level, while others join a club for leisure or fun, with the aim to improve 
their health and make social connections. The principles of a health promoting sports club are universally 
applicable but will naturally reflect the specific context and goals of each sports activity and various sports 
clubs (11). It is worth noting that 54% of the Europeans (15 years and older) who practice sport regularly 
do so for improving their health (9).

Throughout this guide, we use the following definition of a health promoting sports club.

A health promoting sports club is an organized non-profit sports club that directly or indirectly 
promotes mental, social and physical health through policies, strategies and actions, by collaborating 
with internal stakeholders (e.g. sport participants, coaches, managers) and external partners (e.g. 
federations, health promotion professionals, municipalities) of the club. 

The definition of a health promoting sports club acknowledges the process of implementing health promotion 
rather than focusing solely on health-related activities, isolated strategies or specific outcomes, such as 
individual behaviours or health topics. Importantly, it emphasizes that what defines a sports club as health 
promoting is not the achievement of specific health outcomes, but rather the intentional and systematic 
integration of health promoting strategies into its operations. Additionally, it highlights the importance 
of considering the provision of sport as the core business of a sports club and that the club is part of the 
broader sports system and surrounding community.

Six key principles support the implementation of this definition.

1. 	 Develop an approach and vision of health promotion, which extends to multiple  
health behaviours, topics and issues. 

2. 	 Develop and implement explicit strategies, policies and actions that foster  
the health of all sports club members.  

3.	 Involve all types of sports club members (i.e. managers, coaches, sports participants, 
parents) in health promotion actions and decision-making.

4. 	 Involve external partners (e.g. local and national authorities, sports organizations)  
and the wider community in health promotion actions and decision-making.  

5.	 Tailor actions to the specific needs and capacities of the sports club,  
rather than adopting a one-size-fits-all approach. 

6. 	 Recognize that health promotion within sports clubs is an ongoing,  
evolving process that requires continuous awareness and adaptation.
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Managers are among those responsible for delivering health promotion in sports clubs. They are those 
managing the sports club, either paid or as a volunteer, who may or may not be members of the board. 
Their actions, decisions and visions are important to embed health promotion in the daily activities of 
sports clubs. These individuals are called Health promoting sports club managers in this implementation 
guide and are defined as follows.

A health promoting sports club manager is defined as a manager that actively adopts health promotion 
in their club’s policies, strategies and actions, utilizing their expertise, skills and knowledge. 

1.3 Sports Club management role and the Ottawa Charter 

To put the health promoting sports club Management definition into practice, key management actions are 
illustrated through the Ottawa Charter (3), the foundational document for health promotion. The Ottawa 
Charter defines five main strategies for health promotion in society (Table 1), that can be used to frame 
health promoting sports club management.

Table 1. Application of the Ottawa Charter strategies to managers’ health promotion actions

Ottawa Charter strategies

Building healthy 
public policy

Creating a 
supportive 
environment

Strengthening 
community action

Developing  
personal skills

Reorienting  
health services

•	�Develop health 
policy documents 
and visions that 
acknowledge 
the role of 
decision-makers 
(e.g. managers, 
coaches, sports 
participants) and 
integrate health 
as a core value.

•	�Understand and 
support the health 
needs of sports 
club members 
while ensuring a 
safe, welcoming 
and supportive 
environment in 
sports clubs.

•	�Foster 
collaboration 
between sports 
clubs, communities 
and local 
organizations, 
to promote a 
consistent and 
inclusive approach 
to various health 
topics.

•	�Provide education 
and raise 
awareness among 
all stakeholders on 
health topics.

•	�Ensure that sports 
club members 
are recognized 
not only as sports 
participants but 
as individuals, 
empowering 
them to take an 
active role in their 
health, while 
providing adequate 
support for health 
management, 
recovery and well-
being.

•	�Incorporate 
health 
discussions in 
club meetings.

•	�Embed health 
principles in club 
rules.

•	�Enable financial 
accessibility by 
reducing fees 
for vulnerable 
groups.

•	�Write a strategic 
plan or elaborate 
a vision of 
how health is 
addressed by the 
club.

•	�Create a fair 
and inclusive 
decision-making 
process.

•	�Maintain safe 
facilities and provide 
quality equipment.

•	�Ensure the sports 
club environment is 
safe, welcoming and 
supportive.

•	�Monitor sports 
participants’ health 
and report health 
issues. 

•	�Elaborate a critical 
incident plan 
and process for 
supporting sports 
club member health 
and well-being.

•	�Partner with 
nongovernmental 
organizations, 
health 
professionals and 
local authorities.

•	�Identify and 
address community 
health needs.

•	�Organize events 
with local 
stakeholders on 
health topics.

•	�Disseminate sports 
club activities in the 
community.

•	�Organize talks 
and workshops on 
different health 
topics. 

•	�Distribute leaflets, 
online resources 
and videos.

•	�Organize 
testimonials 
and interactive 
discussions with 
experts.

•	�Place posters and 
signs about health 
promotion topics in 
the sports club.

•	�Identify and 
address members’ 
health needs 
(e.g. disabilities, 
conditions).

•	�Establish a follow-
up system for 
members returning 
from medical care.

•	�Promote a healthy 
lifestyle beyond 
the club, involving 
families.

•	�Improve 
communication 
for reintegration 
into sport practice 
after encountering 
health issues (e.g. 
illness, mental 
health challenges, 
physical injury).

HPSC: Health promoting sports club.
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1.4 Health promoting sports club logic model

The Health promoting sports club logic model (Table 2) (11) is based on a socioecological approach that 
places the individual at the centre and acknowledges the multiple layers influencing health promotion in 
sports settings. The layers range from internal club structures (e.g. board members, managers, coaches 
and individuals) to external stakeholders (e.g. government authorities, sports federations, public health 
actors and umbrella organizations).  This model offers a practical visual roadmap to guide the development 
and evaluation of health promoting sports clubs. It clearly outlines the necessary resources, activities, 
expected outcomes and long-term impacts across four key levels: individual, micro (i.e. team managers 
and coaches), meso (i.e. club managers) and macro (i.e. sports club board).

Each level has defined roles: coaches apply health-supportive practices, managers implement health 
strategies, boards lead planning and partnerships, while external actors provide policy, funding, training 
and advocacy support. These efforts are shaped by four multi-level determinants (2): organizational (the 
positioning of health promotion in the sports club’s guidelines, including regulations, relationships with 
governmental and community entities and in the planning and direction of its actions); social (the vision, 
values and ideologies of the sports club in relation to those of society); environmental (the built surroundings 
provided by the sports club, including infrastructures, green spaces and playing fields); and economic (the 
allocation of both financial and human resources for health promotion within the sports club). The model 
helps sports clubs to create environments that empower sports club managers to promote health with 
the support of strategic policy and funding.

Ultimately, the  Health promoting sports club logic model serves as a strategic tool for promoting health 
in and through sports clubs, contributing to better health outcomes, stronger communities and many of 
the Sustainable Development Goals (32).

Table 2. Logic model of health-promoting sports clubs

Inputs Activities Outcomes Impacts

•	�Local policies and 
support from local 
authorities

•	�Sports federation 
support, programmes 
and training

•	�Health professional 
collaborations

•	�Private and public 
funding 

•	�Partnership with 
health promotion 
professionals (e.g. 
dietician, physiotherapist, 
psychologist, nurse, 
health promotion officer)

•	�Board assigns one 
person or committee to 
promote health

•	�Board allocates funds 
and volunteers to 
promote health  

•	�Club’s strategic or 
development plan entails 
health promotion 

•	�Club consults its 
members and uses a 
participative approach 
to decide on its 
development 

•	�Club evaluates and 
follows up on health 
promotion actions

•	�Club plans 
communication on 
health (e.g. social media, 
posters)

•	�Club encourages staff 
and volunteers to build 
capacity (e.g. training, 
mentoring) on health

•	�Club develops 
partnerships and applies 
for funding

•	�Club social health 
•	�Club is a safe, 

welcoming, sustainable 
sport environment 

•	�Health advice and 
activities 

•	�Health-educated staff
•	�Healthy culture and 

norms
•	�Partnerships with health 

professionals
•	�Club charter on health
•	�Posters, signage and 

information on health
•	�Local cooperation with 

other settings (e.g. 
schools, workplaces) 

•	�Increased health 
promotion capacity 

•	�Greater revenue for the 
club 

•	�Increased and more 
diverse membership 

•	�Enhanced sport 
performance 

•	�Enhanced rootedness in 
local community 

•	�Higher contribution to 
society and community 
capital 

Inputs Activities Outcomes Impacts 

Sp
or

ts
 cl

ub
s
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•	�Sport federation support 

•	�Local community support

•	�Club activities and 
regulations

•	�Support and requests 
for health promotion 
guidance from coaches 
and sports participants 

•	�Managers communicate 
on health

•	�Managers ensure health 
regulations are adopted

•	�Managers organize 
non-sporting or 
noncompetitive activities

•	�Managers support 
coaches to promote 
health

•	�Managers coordinate 
with partners or local 
community

•	�Managers are healthy 
role models 

•	�Managers’ enhanced 
health and healthier 
behaviours 

•	�Sports clubs members’ 
positive attitude towards 
health promotion

•	�Enhanced sense of 
belonging to the club 

•	�Enhanced skills in health 
promotion

•	�Higher motivation for 
volunteering

•	�Clear communication on 
health 

•	�Health promotion 
educated managers 

•	�Enhanced sports 
performance 

•	�Healthy choices, easy 
choices in club 

•	�One club culture 

•	�Commitment and long-
term involvement in the 
club 

1.5 Stages of development of a health promoting sports club

Among the different theoretical approaches used in health promotion, the settings-based approach is 
the most widely used and applied in many different settings, such as health promoting schools or health 
promoting workplaces. This approach considers the influence of the physical environment and social 
context in which people engage in daily sports activities, where environmental, organizational and personal 
factors interact to affect health and well-being (5).

To clarify the application of the settings-based approach to health promoting sports clubs, researchers 
described stages of progression (33) to guide organizations and practitioners towards health promotion 
in sports settings. In the settings-based approach, development moves through different stages, from 
passive to comprehensive. In the passive stage, problems are seen as the result of individual sports club 
members’ behaviours and actions, and the solutions focus only on changing individuals. As the approach 
becomes more advanced, responsibility for the problems shifts to the sports clubs themselves. Solutions 
then start involving more people and areas within the club, as well as external partners. This means that 
more actors at different levels take part in creating change, both inside and outside the club.

This theoretical base is being used in the current guide to support the development of management’s role 
to promote health in their sports club. What a sports club manager is doing is closely aligned to what the 
sports federation (34) and the coaches (35) are doing at different stages, given that the manager’s role 
lies between sports federations and coaches, including tasks such as coordination, management, setting 
goals and leadership.

The stages for promoting health can be seen as a continuum: from individual actions to more group-based 
actions and strategies; from single ideas to long-term strategies; and from periodic actions to sustainable 
strategies. It can also be seen as vertical integration where more actors and levels are included in later 
stages. Below we have illustrated these different continuums, providing a few examples of what a managing 
role can look like (Table 3).

Inputs Activities Outcomes Impacts 

M
an

ag
er

s
Table 2. contd.
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Table 3. Stages of a settings-based approach and its application to managing a health promoting sports club

Stages (34) Sports club assumptions (36) Sports club management role  Example of managing actions  

Passive  
model 

Health promotion as an 
outcome

Offering sport and assuming 
this will automatically lead to 
good health because sports 
participants participate in 
club activities, mostly through 
physical activity, without 
considering why this works for 
some but not others.

•	� Sports clubs board ensures 
the provision of safe and 
secure training.

•	� Health promotion-related 
activities are sometimes 
conducted, but often solely 
for sport performance 
reasons.

•	� Encourage individuals 
to attend sport-specific 
education.

 •	�Mostly talent-focused or 
performance-oriented.

 •	�Disseminating information, 
mostly about single health 
topics, such as physical 
activity or substance use, 
from federations by email or 
signposting.

Active  
model 

Health promotion through 
sport

Using sports as a tool for 
health promoting outcomes, 
assuming the sport practice 
and its environment will 
lead to good health, because 
belonging to a club offers 
physical, mental and social 
benefits to the individual and 
community.

•	� Sports club’s board and 
managers promoting 
the benefits of sport and 
enhancing the quality of 
training.

•	� Managers seldom mention 
health overtly but work on 
health-related topics, such 
as inclusion and gender 
equality.

•	� Events for non-competitive 
sport activities to recruit 
inactive target groups.

•	� Events for competitive sport 
activities for sports club 
members and community 
members.

Transmissive 
model  

Health promotion in sport and 
health promotion and sport

The sports club’s board is 
aware (e.g. from external 
lectures or actors) that some 
health problems in the club 
could be solved by their own 
management activities. 

The solution is often to 
implement specific health 
interventions or to collaborate 
with health organizations.

•	� Managers often implement 
specific health promotion 
interventions. 

•	� Managers have started 
paying attention to what 
was learned from previously 
implemented activities.

•	� Managers have started 
considering how integrating 
health promotion may result 
in positive sports club and 
member outcomes but have 
not started a strategic long-
term programme or plan 
to involve other members/
partners. 

•	� One-off, short-term 
(generic) health promotion 
interventions (e.g. 6–8-week 
programmes) on a specific 
health topic.

•	� Sporadic events or activities 
at sports clubs (e.g. healthy 
eating day, inclusion day).

•	� One-off activities, not 
associated with day-to-day 
sports club practices, for 
sports members, often with 
external facilitators (e.g. in 
conferences or workshops).

Compre-
hensive 
approach  

Health promoting sport

The perspective of promoting 
health in everyday sports 
activities is regarded in all 
actions and decisions made by 
the sports club.

The sports club acts as a 
health promoter, considers 
a multilevel, multistrategy 
approach and takes a 
multihealth-topic perspective 
(i.e. does not focus on a single 
health topic).

•	� Use of a multilevel and 
multistrategy perspective to 
promote health.

•	� Management plays a 
coordination/leadership role 
with a health promotion 
vision in all decisions and 
involves multiple actors.

 •	�Managers, together with 
board members, have 
long-term and sustainable 
strategies/planning 
regarding health promotion 
perspectives.

•	� Consideration of health 
perspectives and impact in 
all policies, decision-making 
processes and vision.

 •	�Bottom-up participation in 
decision-making.

 •	�Initiating parent and youth 
committees.

 •	�Developing a health 
promotion implementation 
plan, revised yearly. 
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1.6 Implementation of the health promoting sports clubs model

To implement health promotion, it is important to think about different steps to put in place, which have a 
specific order and maturation stage, acknowledging that it is a stepwise process where every effort counts 
and small steps should be celebrated. Below is an example of a health promoting sports clubs model by 
Monash Health (Fig. 4).

1.	 Secure commitment to healthy change from sports club committee members, coaches, players and 
families. Together, they decide what health promotion changes to work on first.

2.	 Assess what the club is already doing within health promotion. Many clubs are already supporting 
health and well-being in some way, such as providing fruit at half-time, offering free water or following 
local laws on smoking and vaping. From there, the club identifies further opportunities for action and 
develops an action plan that outlines how they will strengthen and expand their health and well-being 
efforts.

3.	 Initiate the healthy change and involve the club in implementing the actions outlined in the club’s action 
plan. Clubs can seek support from local health promotion practitioners and their local council. Once 
all actions have been implemented, the club develops a sustainability plan to ensure these health and 
well-being actions are maintained over time. This plan can be reviewed annually to support continuous 
improvement and embed healthy practices into the club’s ongoing operations.

4.	 Celebrate successes and learn from the implemented process before starting this process again as a 
continuous way of making positive, sustainable changes that benefit both members and the broader 
community.

Fig. 4. Monash Health’s Healthy Sports Clubs Framework

Source: (37).
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Section 2: Health promoting sports 
club observation checklist
This health promotion checklist is designed to support the management of the sports club to systematically 
observe and evaluate their club’s physical and digital environment on how they can support health promotion.

The present checklist has been created in two different steps: a literature review of existing observational 
tools to investigate if those covering health promotion in sport already existed, followed by a two-round 
Delphi study (a qualitative process consisting of formulating items) involving 13 academics, 11 sports 
managers and six sports organization members (i.e. sports federations or nongovernmental organizations).

Each page focuses on a specific area within the club, such as locker rooms, website, cafeteria or sports 
facilities. For each area, a list of concrete items is provided that reflects good practices in promoting 
different health topics, including safety, inclusion, hygiene, healthy lifestyles and sustainability.

The purpose of the checklist is to:

•	 help clubs identify what is currently in place
•	 highlight areas for improvement
•	 encourage reflection and action based on real observations
•	 serve as a practical monitoring tool for internal use or reporting.

Each item is marked as “Present”, based on direct observation, not assumptions or discussion with sports 
club members, if the item is present.

Each area is scored separately because some parts of the checklist may not be relevant for some sports 
clubs. If this is the case for your club, skip the area that does not relate to your club and add “not applicable”. 
If your sports club has multiple locations, it is recommended to complete a separate checklist for each 
location. If you will be scoring separately more than one location within one area, please print duplicates. 
The items are not ranked by importance but considered as complementary within each area of observation. 
Recommendations for improvement are provided at the end of the checklist.

2.1 Observational checklist

General information

Evaluator‘s full name: 	

Name of the club: 	

Your position within the club: 	

Date and time: 	  

Have you used this checklist before? (If yes, indicate when): 	  
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What is this area?

This area refers to the sports club’s digital presence. Most commonly this is an official website, webpage 
or social media account. If there is no dedicated website, the club’s social media pages (e.g. Facebook, 
Instagram) or official pages on an umbrella organization’s website, such as the national sports federation 
or municipality, can also be reviewed. These platforms are key sources of information for current and 
potential members as well as the surrounding community.

What to do in this area?

•	 Visit the official club website or its active public profiles. Take time to explore menus, news, announcements 
and member sections. Note what kind of content is available, including health-related materials, 
practical information and member communication channels.

•	 Mark each item on the checklist as “Present” only if the information is clearly visible and currently 
accessible on the digital space. Do not make assumptions based on conversations or previous knowledge.

What if there is more than one website or platform?

If the club uses multiple online platforms (e.g. separate websites, social media pages), make general 
conclusions based on the most representative content. Start with the main official website and, if needed, 
complement it with the most active secondary platform (e.g. social media). If information is spread across 
platforms, add a brief note. If preferred, you may print and complete multiple copies of the assessment, 
one for each platform separately.

What if the sports club does not have a digital presence?

If your club has no digital presence, please note it below and skip this area.

	

2.2 Website or webpage
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Add here the link to the website or webpage you have consulted:

	

Item / If Present, check the box Present

1.	� The website contains a webpage or section on health (e.g. social, 
physical, mental) and/or the benefits of sport practice.

2.	� The website includes a code of conduct or health promotion charter for 
sports participants, parents or spectators.

3.	� As a member of the sports club, I can share my voice or report 
information by contacting sports club management through the website.

4.	� The website provides information and contact details of a person or 
committee responsible for health in the sports club.

5.	� Based on website review, I can identify participation opportunities for 
noncompetitive sport practice and see that all skill levels are welcome.

6.	� Based on website review, I can identify specific membership rates 
for underprivileged participants (e.g. people with low socioeconomic 
background, people with disabilities).

7.	� Based on website review, I can identify mentions of events or activities 
related to promoting health in the sports club.

8.	� Based on website review, the sports club mentions collaborations with 
local charities, health or social organizations or health professionals.

9.	� The website contains information, resources or guidance on at least one 
health topic.

TOTAL 

General comments:

	

	

Among the nine items on this page, please highlight one to three items that you would like to address 
in priority (i.e. in the next six months).

The recommendations related to this area can be found on page 22.
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What is this area?

This area refers to the physical infrastructure and surrounding environment of the sports club. It includes 
indoor and outdoor sports spaces, entrances, equipment and general areas used by members, visitors or 
spectators. It also includes transportation access points (e.g. bike parking), as well as how facilities promote 
sustainability, health, safety and accessibility (e.g. “no smoking” signs, emergency tools, accessibility for 
people with disabilities). For some clubs, these facilities are shared with other organizations or rented. If 
this is the case, it should be noted in the “General comments” of this area. 

What to do in this area?

•	 Walk through the club’s premises observing entrances, playing areas, rest and fan zones, signage and 
access for all users. Pay close attention to equipment availability, cleanliness, visible health and safety 
tools (e.g. first aid kit, defibrillator) and dedicated or flexible space equipped with tables and chairs 
that can be used for meetings, workshops or educational sessions.

•	 Use the checklist to mark each item as “Present” only if it is clearly visible, accessible and suitably 
equipped. If information is missing or uncertain (e.g. emergency plan not posted), do not check the 
box.

What if there are multiple facilities or locations?

If the sports club has multiple buildings, locations or separate training zones, observe each relevant area. 
Conduct a general assessment based on the most frequently used area or print and complete separate 
checklists for each individual location to provide a more comprehensive and accurate evaluation. 

What if the sports club does not have any physical spaces?

If your club does not have physical spaces, please note it below and proceed to the next area.

	

2.3 Facilities and surroundings
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Name and location of the facility:

	

Item / If Present, check the box Present

1.	� Sports club facilities include secure bicycle or scooter parking.

2.	� The sport club has an emergency procedure (e.g. emergency number, 
evacuation plan), which can be found on the premises.

3.	� The sports club has a first aid kit visible on the sports club premises.

4.	� The sports club has a heart defibrillator visible on the sports club 
premises.

5.	� The sports club has sufficient and well-maintained equipment for all 
its members.

6.	� The sports club has a “no smoking” sign in the facilities.

7.	� The sports club facilities are clean and well-maintained.

8.	� The sports club facilities are accessible for people with disabilities.

9.	� The sports club has a flexible multipurpose space available with tables 
and chairs for meetings, seminars and educational trainings.

TOTAL 

General comments:

	

	

Among the nine items on this page, please highlight one to three items that you would like to address 
in priority (i.e. in the next six months).

The recommendations related to this area can be found on page 23.
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What is this area?

This area refers to the locker rooms and restrooms of the sports club. These are physical spaces where 
members change clothes, shower, store their personal belongings while at the club and use the toilet. 
They can include male, female and unisex facilities, and may vary across club sites. In some clubs, these 
facilities are shared with other organizations or rented.

What to do in this area?

•	 Walk through each locker and restroom available at the club. Observe conditions first-hand. Do not rely 
on verbal information. Mark each item on the checklist below as “Present” only if you directly observe 
it at the time of the visit.

•	 Check cleanliness, accessibility, safety, hygiene products, signage and inclusiveness. Look at doors, 
showers, sinks, posters, soap dispensers, trash bins, available hygiene products and the layout.

What if there is more than one locker/restroom?

If the club has multiple locker rooms or restrooms (e.g. for different age groups or genders), observe each 
one separately and record findings individually.

If you only assess one, choose the main or most frequently used space, and clearly note any variations 
(e.g. “Only main locker room had hygiene posters”). If your sports club has gender-specific locker rooms 
and restrooms, you may recruit someone to complete the checklist for other locker rooms and restrooms.

What if the sports club does not have locker rooms or restrooms?

If your club lacks these spaces, please note it below and skip to the next area.

	

2.4 Locker and restrooms
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Name and location of the locker and restrooms:

	

Item / If Present, check the box Present

1.	 The locker rooms are clean and well-maintained.

2.	 The locker rooms are accessible to all members of the sports club 
without discrimination. 

3.	 The locker rooms are accessible to all members of the sports club, 
including those with disabilities. 

4.	 The restrooms are clean and well-maintained. 

5.	 The restrooms are accessible to all members of the sports club  
without discrimination. 

6.	 The restrooms are accessible to all members of the sports club, 
including those with disabilities.

7.	 There is an opportunity to take a hot shower in the locker room.

8.	 There is an opportunity to take a safe and private shower in the locker 
rooms. 

9.	 Basic hygiene items (e.g. soap, toilet paper, paper towels or hand dryer)  
are available in the locker or rest rooms.

TOTAL 

General comments:

	

	

Among the nine items on this page, please highlight one to three items that you would like to address 
in priority (i.e. in the next six months).

The recommendations related to this area can be found on page 24.
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What is this area?

This area refers to any area within or connected to the sports club where food or beverages are sold or 
consumed. This may include a cafeteria, snack bar, restaurant, vending machines, food kiosk or shared 
food space. It is recommended to visit this area during opening hours when these services are available, 
so accurate observations can be made.

What to do in this area?

•	 Walk through the food areas and observe available food and beverage options, their pricing, how they 
are displayed and hygiene conditions. Look for water availability, healthy options and staff behaviour 
(e.g. alcohol use).

•	 Mark each item on the checklist as “Present” only if you can clearly observe it at the time of visit. Do 
not rely on verbal explanations or past experiences.

What if there is more than one food or vending area?

If the club has more than one cafeteria or food area (e.g. multiple vending machines + snack bars), observe 
each relevant area. Conduct a general assessment or print and complete a separate checklist for each 
individual food area to provide a more detailed and accurate evaluation. 

What if the sports club does not have a cafeteria nor vending machines?

If your club has no food options, please note it below and skip to the next area.

	

2.5 Cafeteria – food options
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Name and location of the food options (including short description of installations:

	

Item / If Present, check the box Present

1.	� There is a drinking fountain or free tap water available at the sports club.

2.	� The sports club’s charter on responsible alcohol serving is displayed  
in the cafeteria. 

3.	� If the sports club has at least one vending machine, it offers healthy  
food options.

4.	� The sports club provides healthy food options in the cafeteria.

5.	� Healthy food options have reasonable prices in comparison to unhealthy 
food options.

6.	� The display of items in the cafeteria is in favour of healthy options.

7.	� The cafeteria is clean and well-maintained and food is stored 
appropriately (e.g. fridge).

8.	� People who are drunk or under the influence of drugs are not served,  
nor allowed to enter the sports club’s premises or cafeteria.

9.	� The sports club does not conduct any drinking-supportive events,  
such as happy hours or drinking competitions.

TOTAL 

General comments:

	

	

Among the nine items on this page, please highlight one to three items that you would like to address 
in priority (i.e. in the next six months).

The recommendations related to this area can be found on page 25.
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Global score

Area of  
observation

Did I 
evaluate  
this area? 
(Yes/No)

Total  
items 
present

Score range
low (< 4)
medium (4–6) 
high (> 6)

Website or webpage   / 9
  

1-3      
  

4–6         7-9

Facilities and 
surroundings

  / 9
  

1-3      
  

4–6         7-9

Locker and restrooms
If more than one,  
add scores here

  / 9

  / 9

  
1-3      

  
4–6         7-9

  
1-3      

  
4–6         7-9

Cafeteria and food options   / 9
  

1-3      
  

4–6         7-9

General Impressions

What are your overall impressions about the club’s current efforts in promoting health and well-being?

	

	

	

Write any strengths and challenges you may have.

Strengths Challenges

2.6 Evaluation and next steps
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Priority Improvements

Based on your observations, which three items should be improved first?

1.  	

2.  	

3.  	

Who is the right person/organization to contact about improving this? 

	

	

When do you plan to update this assessment (it is recommended to use the checklist again between six to 
12 months after the first assessment, or after the sport season has ended)?

	

	

2.7 Recommended actions
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Below are improvement suggestions for each observational item. 

A. Website, webpage and social media accounts

Item Recommendation 1 Recommendation 2 Recommendation 3

1.  
Health  
content  
section

Create a user-friendly, accessible 
“Health & Well-being” section 
on the website, highlighting 
the positive influence of sports 
participation on mental, physical 
and social health.

Link to reliable external 
health campaigns and 
national dissemination 
initiatives.

Create weekly social media 
posts related to different 
health topics or offerings 
from your club.

2.  
Code of  
conduct

Develop an inclusive and 
respectful code of conduct using 
templates from national governing 
bodies.

Partner with other sports 
clubs in your municipality for 
a consistent clear message of 
“fair play”, with consequences 
if it is broken.

Display the code of conduct 
clearly on the website and in 
physical spaces at the club.

3.  
Feedback  
form

Set up an easy-to-use feedback 
form using online tools embedded 
on the website.

Have a box at the welcome 
desk/locker room to 
physically receive written 
feedback if no digital option is 
available.

Privately acknowledge 
feedback with action updates 
(e.g. “You asked..., we did…”).

4.  
Health  
contact 
information

Nominate a health officer 
responsible for the club’s well-
being activities and provide their 
contact details.

Include a short description 
of their responsibilities to 
promote transparency and 
accessibility.

Partner with local health 
professionals and include their 
contact details on your website, and 
ask them to participate in seminars 
or formulate a social media post.

5.  
Non-competitive 
opportunities

Highlight accessible and inclusive 
non-competitive sport options 
suitable for all ages and abilities, 
including trial sessions.

Create a community outreach 
plan, including participation 
in local events. 

Provide visuals and 
testimonials from current 
members to reduce entry 
barriers.

6.  
Discounted  
rates

Clearly state available discount 
schemes or reduced fee 
structures for those in need and 
have a dedicated contact person.

Partner with local 
governments or charities to 
reduce membership fee for 
vulnerable populations.

Promote equity through 
social media posts and 
printed flyers distributed in 
the community.

7.  
Health  
events

Schedule and promote regular 
club-wide health awareness 
events online and in newsletters.

Collaborate with local health 
professionals or community 
health centres to provide 
workshops and seminars.

Use photos, articles or 
social media to showcase 
participation and impact.

8.  
Partnerships 
listed

Dedicate a section of the website 
to current health and community 
partners.

Share each partner’s logo, 
website, contact details 
and a summary of your 
collaboration.

Encourage new partnerships 
by visibly recognizing 
contributions.

9 
Health  
resources

Compile a list of trusted online 
resources (e.g. mental health, 
physical activity, nutrition) for 
members.

Organize resources into 
categories and provide 
downloadable or printable 
guides.

Translate key documents and 
ensure easy access for non-
native speakers.

Recommended actions
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B. Facilities and surroundings

Item Recommendation 1 Recommendation 2 Recommendation 3

1.  
Bike and  
electric scooter 
parking

Install secure, visible and 
accessible bike/scooter racks.

Add signage and lighting to 
indicate where to park.

Dedicate a covered  
parking area separated 
from vehicles.

2.  
Emergency 
procedures

Ensure emergency procedures 
are validated by fire and police 
departments.

Use visual colour-coded 
symbols and pictures for 
quick identification of 
emergency procedures by  
all ages.

Hold courses to train 
managers and coaches 
how to use emergency 
items, such as fire 
extinguishers.

3.  
First  
aid

Check items in first aid kit once 
a month to ensure that it is fully 
stocked. 

Train coaches and volunteers 
in first aid usage at least 
annually. 

Install first aid kits in 
central, visible areas in 
sports facilities.

4.  
AED

Install AEDs in central, visible 
areas near sports facilities.

Train coaches and volunteers 
in CPR and AED usage at 
least annually. 

Make sure AED is 
functional and  
well-maintained.

5.  
Equipment 
quality

Conduct regular audits of sports 
equipment to ensure safety 
and functionality. When broken 
equipment is found, immediately 
replace or repair it.

Include a section in the sports 
club’s yearly budget to update 
and replace equipment.

Consider renting or  
sharing systems with other 
sports clubs or facilities for 
expensive or rarely used 
equipment.

6.  
No-smoking 
signs

Display no-smoking signage at 
all entrances and indoor/outdoor 
spaces.

Use universally recognizable 
icons and translate signs if 
needed. Strictly enforce that 
this is a smoke-free sports 
club.

Include smoke-free policy 
in club communications 
and events.

7.  
Clean  
facilities

Develop a facility cleaning 
schedule, including high-traffic 
and shared areas.

Assign cleaning 
responsibilities to staff or 
volunteers and use checklists.

Provide signage 
encouraging members 
to keep areas clean and 
return equipment to its 
proper place.

8.  
Accessibility  
for people  
with  
disabilities

Perform a comprehensive 
review of the club’s facilities 
(e.g. entrances, locker rooms, 
restrooms, parking) to 
identify physical barriers and 
prioritize upgrades in line with 
accessibility standards (e.g. 
ramps, handrails, widened 
doors).

Engage members or 
local representatives with 
disabilities to provide 
feedback and co-design 
solutions that meet real 
needs, ensuring that planned 
improvements are practical 
and inclusive.

Educate staff and coaches 
on how to support and 
communicate effectively 
with individuals with 
disabilities, fostering a 
more welcoming and 
inclusive club environment.

AED: automated external defibrillator; CPR: cardiopulmonary resuscitation.

Recommended actions
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C. Locker rooms and restrooms

Item Recommendation 1 Recommendation 2 Recommendation 3

1.  
Clean  
locker  
rooms

Establish a documented 
cleaning schedule 
with clear roles and 
responsibilities.

Use an inspection 
checklist after each 
cleaning shift to ensure 
consistency.

Display reminders 
encouraging all users to 
keep  locker rooms clean 
and to report cleanliness 
issues.

2.  
Clean 
restrooms

Implement real-time 
feedback systems, such 
as QR codes or smiley-
button satisfaction 
ratings.

Assign specific staff 
members to inspect and 
refill items, and clean at 
least three times per day.

Include restroom 
condition checks in 
facility walkarounds.

3-6.  
Accessible 
locker and 
restrooms for 
preventing 
discrimination

Create a clear, 
written policy that 
defines unacceptable 
behaviour, outlines 
reporting procedures 
and commits to equal 
treatment regardless of 
gender, ethnicity, ability, 
sexual orientation or 
background.

Implement training on 
diversity, equity and 
inclusion to help staff 
recognize and prevent 
discriminatory behaviour, 
both intentional and 
unintentional.

Encourage inclusive 
language and diverse 
representation in club 
materials and leadership, 
and establish open 
channels for members to 
express concerns safely 
and anonymously.

4-5. 
Accessible 
locker and 
restrooms for 
people with 
disabilities

Install ramps, wide 
doorways and clear floor 
paths compliant with 
Architectural Barriers 
Act standards for 
members with a physical 
disability.

Include Braille signs  
and visual indicators for 
all users.

Engage people with 
disabilities in user testing 
to validate accessibility.

7.  
Hot  
shower 
available

Conduct a systems 
check to ensure reliable 
water heating across all 
showers.

Apply for energy-
efficiency grants for 
plumbing or heating 
upgrades.

Install peak-time 
guidance (e.g. signage) to 
manage water usage.

8.  
Private  
shower 
opportunity 

Add curtains or solid 
stall dividers with doors 
between shower areas. 

Mark some shower stalls 
as “privacy-priority” and 
assign time blocks if 
needed.

Educate users on 
private-space etiquette 
to protect each other’s 
privacy.

9.  
Basic  
hygiene  
items

Install hand sanitizer 
stands at the entrances 
to locker rooms and 
toilets.

Provide soap dispensers 
and paper towels/hand 
dryer, etc.

Provide feminine 
protection items in locker 
rooms and toilets with 
proper disposal bins.

Recommended actions
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D. Cafeteria and food options

Item Recommendation 1 Recommendation 2 Recommendation 3

1.  
Drinking  
water

Ensure a water fountain 
is available in training 
spaces. If  water is non-
potable, add water vending 
machines.

Place water jugs or 
dispensers at sporting 
events for all participants.

Clearly label water 
stations to promote 
hydration.

2.  
Alcohol  
charter 
visibility

Print a charter on 
responsible alcohol 
serving and display it in 
the cafeteria.

Train all cafeteria or 
bar staff on responsible 
alcohol serving.

Place signage in the 
cafeteria and events 
stating age requirements 
for buying alcohol. 

3.  
Healthy 
vending 
machine

Replace sugary drinks 
and unhealthy snacks in 
vending machines with 
healthier options.

Place healthier options 
in more predominant 
positions within the 
vending machine (i.e. at 
eye level).

Use colour-coded or  
star-rating labels to 
highlight the healthiest 
choices.

4.  
Healthy  
food  
options

Include salad, fruit and 
vegetarian or plant-based 
meals in the menu.

Offer child-sized and 
portion-controlled healthy 
meals.

Review the cafeteria menu 
with a dietitian annually.

5.  
Fair  
pricing

Set healthy options at 
equal or lower cost to 
unhealthy alternatives.

Bundle healthy food and 
drinks in meal deals or 
loyalty programmes.

Offer a monthly meal  
ticket at a discounted rate.

6.  
Healthy  
display

Position healthy foods 
at the entrance of the 
cafeteria or most visible 
areas.

Use appealing displays 
and signage to promote 
nutritious items.

Promote meal deals with 
fruit for desserts, to avoid 
waste.

7.  
Clean  
storage

Label and organize fridges 
and dry storage with clear 
food handling rules.

Conduct monthly checks 
on expiry dates and 
cleaning records to ensure 
less waste. 

Implement proper food 
handling and safe storage 
policies.

8.  
No  
intoxicated 
guests

Train staff to identify and 
appropriately respond to 
intoxicated guests. 

Post clear rules about 
alcohol use at facility 
entrances and the 
cafeteria.

Include phone numbers 
to taxis, Uber, etc., so 
members can get home 
safely when intoxication 
cases arise.

9.  
No alcohol-
focused  
events

Replace alcohol-centric 
activities with health-
focused socials.

Celebrate club 
achievements with  
non-alcoholic gatherings.

Promote hydration and 
nutrition instead of alcohol 
during sports events.

 

Recommended actions
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Section 3: Case studies of health 
promoting sports clubs 
This section illustrates how sports clubs in different countries promote health. This work has been completed 
by the authors of this implementation guide interviewing clubs in their network to present, in detail, the 
way they approach health promotion. The objective is to provide real-life examples, which have been 
collected through a 40–90-minute interview with a manager from the club. To document how the sports 
clubs are promoting health, the data has been categorized into the different stages of health promotion 
(Table 3). The logic model has been applied to illustrate inputs, activities, outcomes and impacts (Table 
2). The role of the manager interviewed in each project has been highlighted to provide some examples 
of actions to develop and foster health promotion. These examples illustrate real-world health promotion 
implementation based on testimonies. However, the examples may not be exhaustive of all health promotion 
actions undertaken by the sports clubs and may be perceived differently by their members.

3.1 Health promotion as an outcome of sport (active stage):  
Alpine Ski Club Kranjska Gora

Club description

The Alpine Ski Club Kranjska Gora (a Slovenian alpine ski club) has 750 members, 50% of which are 
competitive members and the other 50% supporting members (for helping to organize the World Cup), 
from different age groups, from children to adults and including a small group of older adults. There is 
no recreational programme offered. The club has three full-time and four freelance employees. The club 
has its own office infrastructures but rents a municipal sports hall for indoor activities. The club has no 
dedicated budget for health promotion. 

Health promotion vision

The club has an objective to increase its membership, especially among younger children, and to promote 
long-term athlete development towards the World Cup level through a talent support system.

Manager’s role

The manager undertakes several roles/assignments in the club (see Table 4), including:

1.	 organizing events or collaborations with organizations providing specific support for performance 
enhancement (e.g. fitness tests and skills development);

2.	 ensuring support from the National Sports Federation through the training and management of athletes’ 
career pathways, as well as coach training;

3.	 acting as a role model towards health, through active involvement in sport as well as informal discussions 
with parents and sports participants; and

4.	 organizing gatherings or events where the community can meet and support club development, as a 
way of supporting the sports club’s daily activities and recruiting.
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Table 4. Logic model of the Alpski smučarski club Kranjska Gora

Inputs Activities Outcomes Impact

•	 �Support from ski 
federation for training 
costs

•	 �Funding from 
municipality based on 
sports results

•	 �Collaboration with 
schools

•	 �Weekly training 
sessions, with a 
focus on motor 
skills development, 
preparing for elite-
level competition 
among different age 
groups, from children 
to seniors

•	 �Coaches provide 
information on 
nutrition, physical 
activity, mental health, 
substance abuse and 
prevention of injuries 
during training

•	 �Healthy sport and 
lifestyle habits for 
managers, coaches 
and participants 
(e.g. sleep, nutrition, 
physical activity, 
mental health, anti-
doping)

•	 �Sport skills 
development and 
satisfaction with 
training

•	 �Respect for doping 
rules and sports 
regulations

•	 �Sports club excels 
in respect for sports 
regulations

•	 �Sports club plays an 
active role in physical 
activity promotion in 
the community

•	 �Training from the local 
university's Faculty of 
Sport

•	 �Sports club support 
for motor skills 
development

•	 �Support from sports 
federation through 
programmes

•	 �Organize occasional 
nutrition workshops 
and education for 
being physically active 
beyond sport practice

•	 �Communications 
about healthy diet, 
lifestyle and excessive 
screen time prevention

•	 �Organize monthly 
family gatherings

•	 �Be a role model for 
participants’ health

•	 �Discuss performance-
oriented health topics 
with parents and 
sports participants

•	 �Healthier sports 
practice

•	 �Educated sports 
participants

•	 �Longer sport 
involvement and  
higher retention rates

•	 �Better sport results

Inputs for health promotion

The sports club has support from different stakeholders. Nationally, the ski federation supports the club 
with programmes and training. The municipality financially supports sports clubs based on sport provision 
and performance results. The local university supports the development of athletes through fitness testing 
and training counselling as well as training for staff. A collaboration has been established with the local 
elementary and secondary schools to recruit and encourage participants to ski.

Health promotion activities implemented

This Alpski smučarski club Kranjska Gora pays attention to health through two main objectives: youth 
sports development and health promotion to enhance sports performance results. The sports club has 
activities that are run by coaches during training, especially oriented towards motor development, fitness, 
physical activity, performance, healthy eating, drinking and anti-doping. Training is organized for managers 
and coaches to enhance the quality of training, to ensure fitness, mental health and well-being relate to 
high-performance goals. 
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Main outcomes and impact 

The sports club helps its participants to develop themselves in their sports through high-quality training, 
which supports fitness and growth and promotes health through sport performance goals. This helps the 
club to attract funding through their results, makes young participants interested in high-quality training 
and inspires parents who want their children to develop through a sport.

3.2 Health promotion through sport (transmissive stage):  
Örebro Simallians Swimming Club in Sweden

Club description

This Swedish swimming club offers five swimming sports: artistic swimming, diving, water polo, swimming 
and open water. The sports club welcomes 1500 members across all age groups, but primarily children. It 
includes indoor and outdoor swimming schools as well as summer camps and swimming competitions. 
There is one officer responsible for health promotion, who also attends the executive board meetings. 
The sports club delivers a sports programme called Idrottsklivet, a government-funded initiative aimed 
at promoting equitable access to meaningful leisure activities for a greater number of children and 
adolescents. This 2025 programme is part of a national reform targeting the sports movement to increase 
the willingness and ability of individuals to participate in organized sport and which is delivered by sports 
clubs to reduce barriers between different sports and swimming schools.

Health promotion vision

The club has defined its mission as, “In community, with joy and commitment, offer swimming for health, 
diversity and performance”. Its vision is “One of Sweden’s leading competitive clubs for swimming and 
swimming skills”. Its three core values are development, joy and community. The sports club manager 
explained, “to reach elite levels, we need to focus on health promoting and safe initiatives”. 

Manager’s role

The manager undertakes several assignments in the sports club (see Table 5), including:

1.	 managing sports projects for different target groups, to include everyone in sports practice;
2.	 improving communication within the club about health promotion to ensure positive communication 

and that volunteers serve as role models for participants and parents with regard to health behaviours;
3.	 involving parents to ensure programme delivery and sustainability with a focus on parental support, 

including how they can help during training, and developing their support and soft skills, so that sports 
activities run smoothly;

4.	 signposting at events about different health topics, such as menstruation or injury prevention; and
5.	 searching for sponsors to support dedicated activities or funding, especially the sports federation, local 

municipality and regional sports organizations.
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Table 5. Logic model of the swimming club

Inputs Activities Outcomes Impact

•	 �Support from Swedish 
swimming federation 
and parasport 
federation to conduct 
projects

•	 �Examples shared by 
local soccer club

•	 �Support from a local 
sport organization

•	 �Improvement of 
communication

•	 �Sport for life 
Idrottsklivet project 

•	 �Training ladder for 
intensity

•	 �Para-swimming, 
swimming for 
inclusion

•	 �Policy for travel, 
anti-doping and 
safeguarding

•	 �Trained volunteers, 
parents and sports 
participants

•	 �Enhanced diversity of 
sports club members

•	 �Healthier and more 
performant sports 
participants

•	 �Enjoyable sport 
experience

•	 �Partnerships of local 
organizations (e.g. 
youth, universities) for 
organizing lectures 
and events

•	 �Exchanges with other 
clubs

•	 �Support from the 
executive board

•	 �Manage sports 
projects for different 
target groups

•	 �Improve 
communication within 
the club on health 
promotion

•	 �Involve parents to 
ensure programme 
delivery and 
sustainability

•	 �Signposting at 
events on different 
health topics (e.g. 
menstruation)

•	 �Search for sponsors or 
apply for funding 

•	 �Parents’ engagement 
with sports club 
training and activities

•	 �Integration into 
community networks

•	 �Health-educated 
participants and 
relatives

•	 �Enhanced 
performance and 
inclusion

Inputs for health promotion

The sports club has different inputs, especially regulations and support for project implementation from 
the national Swedish sports federation. The regional sports organization supports the club in terms of 
counselling and networking. The city is supportive in terms of developing sports programmes in vulnerable 
areas. The sports club also has many relationships with local organizations in the sport, youth, health and 
research sectors, which help with programme inspiration, lectures on specific topics, event organization 
and programme management. The manager is part of the executive board and is employed by the sports 
club along with four other people.

Health promotion activities implemented

The sports club has different activities for its members and participants. The biggest programme being 
implemented is on sport participation for all, called sport for life. Moreover, the sports club has a policy on 
doping, travel and safeguarding, setting up rules for taking part in different competitive sports or training 
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events, as well as ensuring the regulations from the sports federations are respected. The sports club also 
has different sections for para-swimming and swimming for inclusion. Finally, the sports club organizes 
lectures and communicates health messages to its different members. 

Main outcomes and impacts

Multiple outcomes have been described from the manager’s perspective, including:

1.	 sports participants, coaches and parents educated in health promotion;
2.	 an enhanced quality of sports delivery, enjoyment in sport and enhanced performance;
3.	 inclusivity and participation for all, through a one club approach; and
4.	 recognition of the sports club by the community, and its integration into the local community with 

stakeholder support from different sectors (e.g. health, youth, education).

3.3 Health promotion in sport (organic stage):  
Ballygunner Hurling Club in Ireland

Club description

The Ballygunner Hurling Club of the Gaelic Athletics Association (GAA) – hurling is a traditional Gaelic 
sport – is male only and was founded in 1954. The club has approximately 800 members, with children 
beginning training at age four and age categories through to adult senior level. The club senior team 
is particularly successful in terms of performance. The club is accredited by the GAA Healthy Club and 
Green Club programmes. 

The Irish Life GAA Healthy Club Programme is the GAA’s flagship programme for promoting health and 
well-being in Ireland outside of its official game’s structures. It aims to support GAA clubs and communities 
to achieve locally defined health and well-being goals that also reflect the national policy agenda for sport, 
physical activity, mental health and preventive health.

The Green Club Programme was established to support Gaelic Games clubs in taking simple and effective 
sustainability action in their grounds and activities. The programme is structured around different themes 
– energy, water, waste, biodiversity and travel and transport – and is designed to promote sustainability 
awareness and action in GAA clubs and communities. 

The club has one female volunteer officer and a physiotherapist dedicated to health promotion, with a 
team of six people appointed for the development of the Healthy Club. This sub-committee meets every 
two to three months. The club has no specific budget for health promotion but supports fundraising events 
and activities to gather funds.

Health promotion vision

The club is successful in competition and wanted to pursue that goal further and to develop community-
focused health initiatives. 

The club has stated on its website, “Young players deserve to be given enjoyable, safe sporting opportunities, 
free of abuse and intimidation in any form. These players have rights which must be respected, and rules 
that as members, they must accept.”
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Manager’s role

The manager undertakes several assignments in the present Healthy Club project (see Table 6), including:

1.	 chairing the Healthy Club committee, and organizing programmes and events under the Healthy Club 
project umbrella;

2.	 communicating with the club’s executive board, getting their approval and reporting on achievements;
3.	 partnering with charities, health organizations or the community to organize events or programmes;
4.	 having informal discussions and fostering a sense of belonging to the club for all sports club staff and 

members;
5.	 gathering funding and human resources to deliver health promotion activities and ensuring they are 

organized in the best possible conditions; and
6.	 ensuring the visibility of different sports club actions towards health promotion, as well as pulling them 

together to contribute to a health promotion vision of the club.

Table 6. Logic model of the Hurling Club

Inputs Activities Outcomes Impact

•	 �GAA Healthy Club 
project support from 
sports federation

•	 �Fundraising with local 
charities or health 
organizations 

•	 �Support from local 
health organizations

•	 �Workshops on mental 
health

•	 �Signage in the club

•	 �Development of a 
sensory garden for 
inclusion

•	 �Fundraising for a 
defibrillator

•	 �Cardiac screening 

•	 �Safe and welcoming 
sports facilities

•	 �Inclusion of all 
members of the 
community

•	 �Higher membership 
and better satisfaction 
with the club

•	 �Increased number of 
volunteers through 
specific mentoring and 
training

•	 �Recognition by sports 
club executives

•	 �Getting more 
volunteers on board, 
through “give it back” 
events

•	 �Organize “Give Back 
Week” and charity 
events

•	 �Informal chats with 
members to identify 
priorities

•	 �Organize welcome of 
new players

•	 �Collate all activities 
related to health under 
a single umbrella

•	 �Raise funding 
from sponsors or 
partnerships to collect 
and offer healthy 
products (e.g. fruits)

•	 �Increased human and 
financial resources for 
the club

•	 �Better relationships 
with the local 
community

•	 �Higher quality training 

•	 �Recognition and award 
as a healthy club

•	 �Community spirit and 
sense of belonging to 
the club

•	 �Recognition for actions 

 

Sp
or

ts
 C

lu
b 

Ac
tiv

iti
es

Sp
or

ts
 M

an
ag

er
 A

ct
iv

iti
es

GAA: Gaelic Athletic Association



35

Inputs for health promotion

The club has the support from the GAA Healthy Club project for training, implementation strategies, 
celebration awards and small resource materials. The club partners with different local organizations 
and charities to raise funds for activities and vulnerable groups. The sports club partners with the Irish 
Health Service Executive for events, such as talks on drug awareness or suicide awareness (e.g. Safe Talk, 
a mental health programme) in addition to other health topics.

When organizing fundraising events, such as a bingo or fundraising night, the sports club partners with 
the Lion’s Club and St. Vincent de Paul or the Samaritans – nongovernmental organizations supporting 
vulnerable people. The sports club also has a partnership with local schools to maintain a sensory garden 
and allows schools to use their sports club facilities for a modest annual fee. 

Health promotion activities implemented

The Healthy Club committee organizes a health-focused theme every year, with an activity taking place 
approximately every three months. This year, to raise awareness about volunteering, the committee 
has started a project called Give Back Week. “It is kind of starting with every age group, that they just 
do something small,” said the manager who was interviewed. “So, it’s just to try and maybe build that 
culture that, as they go up through the club, that it’s not all about them. Every age category has some 
duty: litter pick for kids aged below six years old; a sports equipment second-hand market for kids aged 
six to twelve years old; and the older ages are doing some renovation (e.g. painting, cleaning) to help also 
in the management of the sports clubs.”

The sports club offers training for coaches, called the Ballygunner Way, which is a specific programme 
that guides coaches on player welfare, ethics and non-hurling-specific training with kids with a holistic 
approach to coaching. Coaches are also trained on cardiopulmonary resuscitation and first aid and have 
a coach group chat for mentoring and support.

Main outcomes and impact

Several outcomes have been identified for different stakeholders, including:

1.	 coaches are educated in health and have support to organize their practice through mentoring and 
experience sharing, enhancing their coaching quality; and

2.	 all sports club members have support on mental health or other issues from the sports club through 
the relationship network or specific activities (e.g. support for a family with a son with autism).
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3.4 Health promoting sports club (comprehensive stage):  
Officer City Soccer Club in Australia

Club description

The Officer City Soccer Club is a community soccer club located in the Cardinia Shire in Australia, which 
welcomes all age groups. The club was launched in 2017, just before the coronavirus disease (COVID-19) 
epidemic, and has 22 teams with 540 sport participants, which is their maximum capacity. The club has 
two facilities provided by the local city council. The club raises money dedicated to their health promotion 
programmes through sponsorship and fundraising.

Health promotion vision

The club has a clear vision for its members, including:

1.	 providing the highest possible standard of local soccer training to all players;
2.	 promoting a strong sense of community, empowering members with local knowledge and skills to 

be active volunteers, and ensuring that all members, regardless of culture, gender and ability, feel 
included and valued; and

3.	 looking after its members’ well-being, and promoting fun, fitness and a healthy lifestyle in all aspects 
of the club.

Regarding health promotion, the club manager said, “Do not go down the traditional path of what people 
perceive what sporting clubs are about.” In other words, the manager stated this about the general principles, 
“A community club as we can and make it about what suits them, we don’t want people to adjust to what 
we are.” The manager also said, “But we want to focus on the kids, because I think they’re the ones that 
need our help and assistance. It’s not often the focus of the club where the male senior team would be 
the one that needs to have the results.”

Manager’s role

The manager describes her role more as a catalyst between different stakeholders, both internally and 
externally. Different strategies were discussed during the interview (see Table 7), including:

1.	 ensuring volunteer-led and sustainable programmes prior to their launch;
2.	 encouraging parents and relatives to play an active role in the club, especially for training, event 

management and other tasks, with parents recruited based on soft skills criteria beyond their sport 
knowledge;

3.	 having informal discussions with sports club members, to better understand them, identify their needs 
and relate their needs to the needs of the sports club;

4.	 having the manager appoint a different committee or person for specific purposes: (a) grant application 
writing; (b) coach mentoring and support; and (c) managing fundraising events; as well as appointing 
a youth committee to represent youth needs and perceptions, in addition to a manager and a coach 
responsible for each team; and

5.	 communicating policies, processes and activities with different members, through emails, social 
network group chat channels (one per team) or phone calls.
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Table 7. Logic model of the soccer club

Inputs Activities Outcomes Impact

•	 �Partnership with 
health promotion 
professionals 

•	 �Support from local 
council

•	 �Monash Health 
Healthy Sports Clubs 
programme  
(a programme 
where local health 
organisation support 
sports clubs to develop 
health promotion)

•	 Victoria Football 
(Regional Soccer 
Federation)

•	 �Volunteer recruitment 
and assignment 

•	 �Event organization 
linking to the 
community 

•	 �HPSC policies 

•	 �HPSC training for 
managers and 
coaches 

•	 �HPSC partnering for 
and writing of funding 
application 

•	 �Request form on 
website for ideas/
complaints 

•	 �Healthy food 
prominently displayed 
in canteen

•	 �Club social health 
and an inclusive, 
sustainable sport 
environment 

•	 �Health promotion 
trained volunteers 

•	 �Health promotion 
culture and norms 
(e.g. sport for all, no 
smoking, no alcohol) 

•	 �Health promotion 
partners 

•	 �Health promotion 
signage in the club 

•	 �Local cooperation with 
other settings (e.g. 
schools, workplaces) 

•	 �Better understanding 
of sports club 
members’ needs 

•	 �Increased capacity 

•	 �Larger and more 
diverse membership 

•	 �Enhanced rootedness 
in the local community 

•	 �Larger contribution to 
social and community 
capital 

•	 �Sports club strategic 
plan 

•	 �Sports club volunteers 

•	 �Sports club training 
support 

•	 �Dedicated health 
promotion programme 

•	 �HPSC policies 
implemented 

•	 �HPSC non-sporting 
activities 

•	 �Coordination for 
how members can 
participate in the 
decision-making 
process for an HPSC 

•	 �Coordination with 
external stakeholders 
on HPSC 

•	 �Ensuring coaches are 
healthy role models

•	 �Positive attitude 
towards HPSC 

•	 �Enhanced sense of 
belonging to the club 

•	 �Enhanced skills in 
health promotion 

•	 �Higher motivation 
and retainment of 
managers 

•	 �Peer support for 
coaching 

•	 �Health-educated 
managers and 
coaches 

•	 �Enhanced sports 
performance 

•	 �Healthy choices 
become easy choices 
in club 

•	 �One-club culture 

•	 �Commitment and 
long-term involvement 
in the club 

HPSC: Health promoting sports club. 

Inputs for health promotion

The club has several supports from external stakeholders, including the sports federation (Victoria 
Football), local city council, a local health promotion organization (Monash Health’s Healthy Sports Clubs 
programme), the community and sponsors. Football Victoria, the regional branch of Football Australia, 
reviews the sports club’s strategic plan to provide advice and offers a direct hotline for requests as well as 
training for volunteers, but has no capacity to offer more from the manager’s point of view. For the local 
city council, the Officer reviews the sports club’s strategic plan and offers support for facilities, but it has 
no existing policy to support health promotion in the sports club. The Monash Health Healthy Sports Clubs 
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programme has one health promotion officer appointed to support the development of sports club health 
promotion with regular meetings and follow-up, in addition to a policy template and material support (e.g. 
no-smoking signs). The support from the community is bidirectional, as the manager explains, “So, it’s 
a, it’s a two-way straight. I think, we think as a club that, if we’re engaged in what our families connect 
to, then they’ll be engaged in what we’re connected to.” In 2024, the club raised 30 000 Australian dollars 
(approximately 17 000 euros) for equipment and training.

Health promotion activities implemented

The sports club has different policies regarding child safety, a positive climate, smoking and other health-
related topics. It implements a large diversity of activities on different health topics and through different 
means. For example, the club is non-smoking and has a programme for mental health and a specific 
programme for women and girls, which went from zero teams to five teams. Coaches are trained on 
safeguarding, first aid and injury prevention, such as for warming up before training or linking members 
with a physiotherapist. The club is present in different local activities and uses a stand to connect with the 
community. Its canteen offers healthy options and has an alcohol-responsible policy. 

Main outcomes and impact

The managers identify several benefits for the sports club members, including the following.

1.	 Managers and volunteers are connected to the community, especially as many are new to the area and 
creating linkages within the local community, getting support for settling in and developing long-term 
friendships.

2.	 Coaches and sports participants feel respected and welcomed at the sports club, which leads to more 
role clarity and satisfaction and less sports participants dropping out at the end of the season, which 
saves time for management.

3.	 Young sports participants develop soccer skills, but also self-management skills.  
4.	 Coaches are trained on health promotion, which enhances their skills.
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Section 4: Implementing the health 
promoting sports club intervention 
framework
This section describes long-term collective strategies that managers or club boards can use to promote 
health, based on the health promoting sports club logic model (5). These strategies complement the concrete 
actions that managers can implement in the different stages of management noted in the previous section. 
In this section, the strategies described are linked to the involvement of the entire sports system or certain 
parts of it, and they are illustrated with practical examples of actions called intervention components. 
The following aspects are discussed for each strategy: (a) how the strategy is linked to what managers 
already do; (b) examples of good practices; (c) managers’ skills used to implement the strategy; and (d) 
implementation advice based on the stages of the health promoting sports club. 

Health promoting sports club framework

The health promoting sports club framework (5) summarizes the integration of health promotion in sport in 
13 strategies and 69 intervention components derived from evidence-based guidelines used by sports clubs 
and reported in published scientific literature (5). Fig. 5 illustrates the 13 strategies within the framework.
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Fig. 5. Strategies of the HPSC Framework
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Of the 69 intervention components included in the 13 strategies of the health promoting sports club 
framework, 42 were classified by 65 sports club stakeholders as falling under the responsibility of managers 
in collaboration with other stakeholders (5, 38).

HPSC: Health promoting sports club. 
Source: (38).
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How is this linked to what managers already do?

•	� Managers in sports clubs often act as gatekeepers of the club, meeting with sports participants 
and relatives and sharing important information from the club with them.

•	� Managers have a key role in crafting messages and providing guidance to coaches, based on 
their strong communication skills.

Why should a sports club use this strategy?

•	� To organize and structure communication around health.
•	� To increase the visibility of the sports club’s health promotion activities.
•	� To improve member awareness and understanding of health-related topics.

What are some examples of good practice?

Managers can create a communication planning tool (e.g. a table or calendar) helping them to 
see what to communicate, when to communicate and to whom. Start by identifying what is already 
communicated regarding sports offerings and explore how health messages could be integrated.

As a manager in my club As a member of the club board 

I can coordinate how health promotion is 
presented on social media, the club’s website 
and via club signage.

I am responsible for ensuring that health-
related messages are clearly communicated to 
our sports club’s members.  

 
How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting  
sport

Inform sports 
participants about 
the benefits of 
your sport and 
encourage them to 
share the message 
via meetings, 
newsletters and 
social media.

Communicate the 
benefits of the sport 
and provide health 
information to 
coaches and sports 
participants. 

Organize events 
and conferences 
as part of your 
communication 
plan, such as 
health workshops 
and guest speaker 
sessions.

Communicate the 
club’s values by 
promoting good 
practices, sharing 
external health 
resources and 
informing members 
of health-related 
decisions.

Develop a communication plan
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How is this linked to what managers already do?

•	� As a manager, you are engaged in formal and informal discussions with sports club members.
•	� As a manager, you represent your sports club and disseminate messages about its core 

values and principles to members, families and the broader community.

Why should a sports club use this strategy?

•	� To unify and streamline its communication about health.
•	� To establish a common language and identity.
•	� To disseminate the sports club’s health promotion activities.
•	� To enhance members’ awareness and understanding of health-related topics.

What are some examples of good practice?

Managers can develop a clear, memorable slogan for their health promotion project by first 
identifying the objective of the message and the target audience, using short phrases, simple 
words and a positive message. Being creative (e.g. rhymes, jokes) or humour can be an effective 
method. Consider how and where the slogan will be used (e.g. flyer, poster).

As a manager in my club As a member of the club board 

I can create short and clear messages to be 
posted on social media, the club’s website and 
signage.

I am responsible for creating a common culture 
and language to communicate with our sports 
club members.  

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting  
sport

Share existing 
information on sport 
practice from other 
organizations.

Generate your own 
message on how 
your sports club 
supports health 
through your sport 
offer.

Generate your own 
message on how 
your sports club is 
a health promoting 
environment in 
addition to its sport 
offer.

Integrate your single 
message into your 
policy, strategies, 
communications and 
dissemination plan.

Communicate with a unique message
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How is this linked to what managers already do?

•	� Managers are used to having formal and informal conversations with sports club members.
•	� Managers already receive feedback, including complaints, compliments and suggestions 

regarding their club’s activities.

Why should a sports club use this strategy?

•	� To ensure all members are informed about club principles, values, regulations and policies.
•	� To encourage participation and volunteering in various events and club activities.
•	� To make health promotion efforts visible, understandable and accessible within the club 

environment.

What are some examples of good practice?

Sports clubs can display posters, signage and welcome boards to share information about 
health promotion practices and help orient new members. Creating a suggestion box, 
feedback form or online forum allows members to raise concerns, offer ideas and verify 
whether key messages are effectively reaching them.

As a manager in my club As a member of the club board 

I can meet with sports club members, 
coaches, parents, volunteers and support staff 
to discuss club activities, share information 
and offer support on health-related topics. 

I am responsible for making sure that every 
member is aware of the club’s core messages, 
including values and principles, and health 
promotion activities and events.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Inform members 
about legal 
requirements and 
standards and 
provide opportunities 
for open 
communication.

Propose specific 
signage and 
messaging to 
promote everyday 
activities and events.

Organize various 
activities, events 
and awareness 
campaigns to 
promote health 
topics and 
encourage cross-
posting of content 
from health 
organizations.

Disseminate best 
practice on the 
sports club website/
social media; 
create an internal 
communication 
platform or forum 
to share information 
with members; and 
ensure members’ 
voices can be heard 
through direct 
contact or website 
forums. 

Communicate effectively within the club
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How is this linked to what managers already do?

•	� Managers are primarily responsible for the outreach of the club and for liaising with local 
authorities on sports club activities. 

•	� Managers are also responsible for the recruitment and retention strategy of staff, volunteers 
and members, primarily coming from the surrounding community.

Why should a sports club use this strategy?

•	� To gain recognition and support from local community members on the health promotion 
activities offered at the club.

•	� To strengthen connections with local stakeholders, attracting partners who share similar 
principles, values and interests.

What are some examples of good practice?

To communicate with people outside the club, managers can organize meetings with every 
individual member, including parents and volunteers, talk with other clubs during competitions 
or disseminate the branding of the club. They can also present the club’s initiatives to the 
community, inter-club meetings or at local conferences.

 

As a manager in my club As a member of the club board 

I can organize my sports club’s presence 
at local events to recruit members and 
volunteers as well as showcase the sports 
club’s engagement in the community.

I liaise with the local municipality, charities, 
local health organizations and other relevant 
stakeholders to mobilize them to promote 
community health.

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Inform the 
community about 
legal requirements 
for entering and 
using club facilities.

Share information 
about how the club 
promotes health 
through its sport 
offer. 

Host community 
events (e.g. open 
days, “come and 
try”) to showcase 
club activities and 
health initiatives.

Identify key events 
and actions where 
the community can 
benefit from the 
club’s support and 
request community 
support for club 
actions.

Communicate with the community
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How is this linked to what managers already do?

•	� Managers are responsible for the sports club’s budget and gathering funding through 
sponsorships and partnerships.

•	� Managers are liaisons, interacting with each partner, and responsible for informing partners 
about sports club actions.

Why should a sports club use this strategy?

•	� To highlight the win-win nature of partnerships and show how active the club is with health 
promotion activities.

•	� To maintain partner interest and trust, fostering stronger and longer lasting collaborations.

What are some examples of good practice?

Managers can establish a shared communication and advocacy strategy with partners to 
strengthen their voices and enhance their visibility in the community.

As a manager in my club As a member of the club board 

I can engage in dialogue with club partners to 
build a common culture and engagement as 
well as shared messages.

I am responsible for providing resources to the 
club from partnerships, where communication 
is a key to their engagement.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

No action Inform partners 
about your club’s 
sport offer and 
key health-related 
activities. 

Collaborate with 
local organizations 
on specific events 
or campaigns 
and feature 
partners’ logos 
on your website 
and promotional 
materials to show 
their involvement.

Establish a  
long-lasting 
partnership with 
common messages 
and advocacy, as 
well as shared 
communication 
across websites. 

 

Communicate with the sports club partners
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How is this linked to what managers already do?

•	� Managers are the primary advocates for the club’s activities and their associated benefits.
•	� Managers maintain regular contact with stakeholders (e.g. members, parents, coaches and 

board members).

Why should a sports club use this strategy?

•	� To enhance recognition of the positive social value that the sports club brings to the community.
•	� To raise awareness of the sports club’s contribution to the community and society.

What are some examples of good practice?

Managers can communicate the benefits of sports practice for mental, social and physical health. 
Managers can explain the importance of being fit and healthy by posting a health promotion 
video on the club’s website or social media page and through organizing meetings to highlight 
the benefits of what has been implemented.

As a manager in my club As a member of the club board 

I know what activities we are delivering
and I can share stories about how they 
contribute to the sports club member’s health.

I identify the key benefits of our work, 
supporting the branding of my sports club 
and its recognition among members and the 
community.

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

No action Disseminate 
information on 
how your sport 
contributes to 
health.

Emphasize how your 
club promotes its 
members’ health. 

Integrate health 
benefits into your 
club’s branding 
and external 
communication 
and highlight the 
club’s contribution 
to individual and 
community well-
being across social 
media.

 

Communicate the benefits of health promotion activitieS
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How is this linked to what managers already do?

•	� Management has experience in recruiting and reviewing the skills and knowledge of their 
managers, coaches and volunteers.

•	� Managers are responsible for overseeing training, accreditation and registration processes 
through their sport federation or governing bodies.

Why should a sports club use this strategy?

•	� To improve the quality of sport and health promotion activities provided.
•	� To increase sports club member’s health, satisfaction and retention. 
•	� To better address participants’ health needs, both in relation to performance and long-term 

engagement in sport.

What are some examples of good practice?

Identify both online and in-person training on different health promotion skills, especially soft 
skills, which are core elements required by managers and coaches, beyond technical and tactical 
aspects.

As a manager in my club As a member of the club board

I can support other managers, coaches and 
volunteers as well as myself in undertaking or 
consulting physical or online resources about 
health promotion.

I can ensure that training is provided 
for managers, coaches and volunteers 
to promote health among sports club 
members.

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Remind managers 
and coaches 
about regulations 
for coaching 
certification.

Provide a reading 
list and trainings to 
enhance the skills 
and knowledge of 
coaches, volunteers 
and managers in 
health promotion.

Propose training 
to deliver specific 
health promotion 
programmes to 
ensure the quality of 
delivery.

Accredit coaches, 
volunteers and 
managers in public 
health training, 
support certification 
and provide funding 
as an incentive.

Enhance managers’ coaches’ and volunteers’  
skills in health promotion
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How is this linked to what managers already do?

•	� Managers already check on their coach’s involvement and training and support them in their 
coaching practice.

•	� Managers have a good relationship with their sports club members and collect feedback 
from them through formal and informal discussions.

Why should a sports club use this strategy?

•	� To diversify sports club membership and make sure everyone feels welcome at the club.
•	� To enhance sports participant, manager, volunteer and coach retention within the club.
•	� To allocate the right person to the right delivery outcomes.

What are some examples of good practice?

At the end of the season, meet with coaches to discuss their sport and health promotion activities, 
expectations for the next seasons and opportunities for progressing, and together identify the 
needs and expectations of their sports participants.

As a manager in my club As a member of the club board 

I can identify different ways of supporting 
managers, coaches and volunteers based on 
their specific sports participant needs. 

I can ensure that the recruitment and 
allocation process of managers, coaches and 
volunteers matches the target groups they 
serve. In addition, I can provide resources, 
such as online tools and mentoring, to help 
them develop regarding guidance and health 
promotion for their target groups.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Inform coaches of 
legal requirements.

Provide information 
(e.g. leaflets) to 
coaches, managers 
or volunteers to 
increase their 
knowledge in the 
health promotion 
of specific target 
groups.

Promote 
programmes about 
health topics for 
specific target 
groups, including 
different educational 
options (e.g. online 
tools, leaflets, 
games).

Include specific 
programmes in 
sports club policies 
for specific target 
groups. Offer a 
platform to share 
experiences, 
online courses 
and mentoring for 
coaches, managers 
and volunteers.

Adapt your support to managers and coaches  
based on your sports participants’ needs
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How is this linked to what managers already do?

•	� Managers are the backbone of a sport club and know most, if not all, of their sports club 
members.

•	� Managers recruit and retain coaches, discussing and ensuring appropriate sport delivery.

Why should a sports club use this strategy?

•	� To foster the organization of health promotion skills and activities in clubs.
•	� To encourage new coaches and participants to share their experiences and to educate them 

on health promotion and its importance for sport performance and participation.
•	� To work towards the inclusion of health promotion in the sports club’s policies.

What are some examples of good practice?

Managers can propose an introductory meeting at the start of the season to ensure managers 
and coaches connect with each other, as well as take part in activities together to develop a 
supportive atmosphere between staff. 

As a manager in my club As a member of the club board

I can make sure managers and coaches feel 
free to express themselves in the club and feel 
they belong to the club.

I can create events and social activities to 
make managers and volunteers feel connected 
with and supported by each other.

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

No action Organize events in 
your sports club and 
locally to support a 
collective dynamic 
around health 
promotion.

Offer support and 
programmes for 
the development 
of a participative 
approach and 
experience sharing 
in sports clubs.

Create a health 
promotion 
commission, where 
coaches can have a 
voice and express 
their needs with the 
club board.

Create strong and supportive relationships  
among coaches and managers



51

How is this linked to what managers already do?

•	� Managers are responsible for the vision and strategic planning of the club; as a member of 
the board, they define its short- and long-term goals.

•	� The identity of the club is shaped by managers and club values are reinforced and actively 
promoted within and outside the club.

Why should a sports club use this strategy?

•	� To increase the sense of belonging to the club, making members feel connected, retain staff 
and participants and enhance rootedness in the community.

•	� To have clear and aligned goals that match with sports club members and the identity of the 
club, which is crucial for growth and success.

What are some examples of good practice?

Managers can ask sports club members about their reasons for joining and how they would 
describe the club, to help inform the club’s goals.

As a manager in my club As a member of the club board 

I can make sure that everyone feels welcome 
and connected in the sports club, which is 
visible through its values and goals.

I can translate sports club members’ 
perceptions into a strategic vision for the club, 
reflected in its goals.

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Generate an identity 
for the club.

Identify and highlight 
the principles and 
values of the club.

Consider the 
identity, values and 
principles of the club 
in the objectives.

Gather perceptions 
from sports club 
members and 
request their 
participation in 
defining the sports 
club’s goals.

Make your sports club members feel a sense of  
belonging to the club when defining goals



52

How is this linked to what managers already do?

•	� Managers are in touch with other managers and coaches who are willing to help the club to 
develop strategies and good practices.

•	� Managers talk informally with members and can spot expertise in their sports club environment.
•	� Managers are familiar with the issues and successes of their sports club.

Why should a sports club use this strategy?

•	� To ensure projects are launched for valid reasons and to be able to justify sports club actions 
in the community.

•	� To build a long-term strategy for project sustainability.

What are some examples of good practice?

Meet informally with sports club members to see what they do and if they would like to help with 
specific activities that your sports club is initiating, in line with their interests.

As a manager in my club As a member of the club board 

I can reach out to parents and relatives to see 
how they can be further involved in the daily 
life of the sports club.

I am responsible for recruiting volunteers 
and coaches to help with health promotion 
activities as well as with different projects 
within the club.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

 No action Promote the activity 
of your club and call 
for volunteers. 

Identify key activities 
or events that could 
be run by specific 
people in the club 
and ask for their 
commitment.

Appoint a person 
or committee 
responsible 
for volunteer 
recruitment and 
retention; take 
responsibility 
to follow up on 
volunteer activities 
and discuss 
their reasons for 
commitment. 

Identify reasons for commitment to promote health
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How is this linked to what managers already do?

•	 Managers are drivers of their sports club but cannot do everything on their own; they need 
other committed volunteers to have a well-functioning club.

•	 Managers talk informally with members and can motivate people in their sports club 
environment to take part in activities.

•	 Managers have a deep understanding of the sports club’s activities and can identify the level 
of commitment required to keep them running effectively.

Why should a sports club use this strategy?

•	 To protect and safeguard volunteers and coaches from over-investment fatigue. 
•	 To ensure the sustainability of actions with a sufficiently motivated volunteer force for various 

activities.
•	 To assign the right people to the right task and action.

What are some examples of good practice?

Appointing a person to coordinate a health promotion committee or lead health development 
within the sports club enables that person to identify the level of commitment needed to conduct 
activities effectively.

As a manager in my club As a member of the club board 

I can reach out to actors in my sports club to 
identify their degree of commitment during the 
season, and see how this fits with their role.

I can develop “job” profiles describing the 
tasks and degree of commitment necessary to 
conduct health promotion activities, to appoint 
the right person.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

 No action Call for volunteers 
for the sports club.

Identify key activities 
or events that 
could be run by 
specific actors 
within the club and 
ask about their 
level of motivation 
to undertake the 
activity.

Appoint a person 
or committee 
responsible 
for volunteer 
recruitment and 
retention; take 
responsibility 
to follow-up on 
volunteer activities 
and ascertain 
their degree of 
commitment and 
satisfaction with 
allocated tasks. 

Identify the degree of commitment to promote health
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How is this linked to what managers already do?

•	� As a manager of your club, you meet other clubs in your community or during competitions 
to talk with and exchange experiences on how to promote health in the sports club context.

•	� Sports federations often have certifications or recognition awards for sports clubs having 
exemplary projects, which could be a source of inspiration.

Why should a sports club use this strategy?

•	� To build on real-life experiences and share good practice.
•	� To create a support network for peer learning in your community. 
•	� To increase your capacity in health promotion.

What are some examples of good practice?

Managers can search for good practice examples on websites from their sports federations, local 
municipalities and health promotion agencies. They can also reach out to local sport services 
for help with identifying exemplary health promotion projects.

As a manager in my club As a member of the club board 

I can meet other managers to discuss how to 
promote health by sharing ideas and experiences as 
well as by discussing how to overcome challenges.

I can meet other club executives in 
the community to discuss and develop 
common actions on health promotion. 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

No action Identify examples 
of good practice on 
another sports club 
website. 

Meet with other 
clubs to join forces 
on events or 
activities to promote 
health.

Respond to a sports 
federation website 
and share your 
experience with 
other clubs through 
a local community of 
practice. 

Meet other clubs to build on their  
health promotion experience
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How is this linked to what managers already do?

•	� Managers are responsible for conducting actions and identifying the financial resources to 
implement them.

•	� Managers are in contact with funding opportunities for sports clubs coming from public or 
private sources.

Why should a sports club use this strategy?

•	� To manage the sports club’s financial resources regarding health promotion and make 
changes if a budget is unavailable or limited.

•	� To make sure health promotion activities can be sustained and embedded in the sports club’s 
long-term vision.

What are some examples of good practice?

Make an Excel document with a budget to present a clear view of resources, update it regularly 
and share it among the sports club’s managers responsible for promoting health.

As a manager in my club As a member of the club board

I can develop a shared document (Excel 
or table) to monitor the budget for health 
promotion. 

I am responsible for dedicating a budget to 
health promoting activities and monitoring this 
part of the club’s budget. 

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

 No action Review funds 
allocated to run 
the club’s sports 
practice.

Review funds 
allocated for events 
or specific activities 
dedicated to health 
promotion.

Among committee 
members, share a 
document to review 
and adjust a specific 
budget for health 
promotion, based 
on an estimation of 
future actions and 
funding applications.

Regularly review the financial resources  
used to promote health
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How is this linked to what managers already do?

•	� Managers know the volunteers in the sports club and the inputs (e.g. motivation, time, and 
skills) they can commit to their sport.

•	� Managers are responsible for identifying and matching volunteers to activities in the sports 
club.

Why should a sports club use this strategy?

•	� To ensure activities are well-delivered and strive to implement best practice while ensuring 
participant safety and well-being.

•	� To set realistic workloads for volunteers and ensure sustainability of activities.

What are some examples of good practice?

Managers can engage with volunteers to make sure their roles and responsibilities align with 
the sports club’s commitment and actions around health promotion. 

As a manager in my club As a member of the club board 

I can meet volunteers every three months 
formally or informally to monitor their health 
promotion activities.

I am responsible for overseeing volunteers, 
appointing them to the right activities and 
clarifying their roles and responsibilities.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

 No action Identify volunteers 
and their availability 
to engage in health 
promotion activities.

Review volunteers’ 
time allocated for 
events or specific 
activities dedicated 
to health promotion 
and ensure clarity 
of roles and 
commitment.

Among committee 
members, share 
a document 
to review and 
adjust volunteers’ 
roles in health 
promotion based 
on an estimation 
of future actions 
and recruitment 
expectations.

Regularly review volunteer commitment  
and dedication to promote health
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How is this linked to what managers already do?

•	� Managers plan the sport season, including training and competition, in collaboration with 
coaches.

•	� Managers are aware of the sports club’s objectives during and after the season as well as 
its capacity to undertake actions beyond core club activities.

Why should a sports club use this strategy?

•	� To account for volunteer investment and turnover when planning and delivering health 
promotion activities.

•	� To align health promotion activities with the club’s overarching goals and avoid one-off, 
disconnected efforts.

What are some examples of good practice?

Prepare a plan for the season with foreseen activities and required resources, allowing for 
adaptations of activities and aligning the plan with the overarching goals of the club.

As a manager in my club As a member of the club board 

I can implement and follow up on the delivery 
of health promotion actions, which is part of 
the broader goals of the club. 

I am responsible for aligning the vision, policy 
and activities as well as ensuring sufficient 
resources to deliver health promotion 
activities.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

 No action Focus on planning 
sport delivery 
(i.e. training and 
competition).

Ensure a quarterly 
health promotion 
activity, each on 
a different health 
topic, and plan its 
delivery according to 
available resources.

Plan for routine 
health promotion 
activities throughout 
the season and 
beyond that are 
integrated with the 
core business of 
the club for each 
goal, including a 
quarterly activity and 
its preparation and 
resources required, 
adapting it over the 
season and beyond.

Regularly review the club’s capacity  
to promote health 
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How is this linked to what managers already do?

•	� Managers plan the sport season in collaboration with coaches, board members and other 
individuals necessary for such preparation, considering both training and competition 
schedules.

•	� Managers are aware of the sports club’s capacity to carry out various actions as well as 
objectives for the season and the longer term.

Why should a sports club use this strategy?

•	� To ensure that health promotion activities align with the busy schedules of participants, 
members and volunteers.

•	� To recognize that promoting health is a continuous process built on small, manageable steps, 
especially when time demands are difficult to estimate.

What are some examples of good practice?

Plan health promotion activities or events at least three months in advance. Estimate the time 
required, set deadlines and define a follow-up process to ensure effective decisions at the right 
moment.

As a manager in my club As a member of the club board 

I can develop a plan for health promotion 
activities and events and estimate the time 
each volunteer is able to contribute.

I can review available human resources and 
the club calendar to ensure activities fit with 
members’ schedules and align the timing with 
the involvement of external partners. 

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Observe and record 
sport participation 
attendance.

Evaluate the timing 
for sport delivery 
and the usage 
rate of equipment, 
facilities and 
infrastructure. 

Assess the time 
required to deliver 
health promotion 
activities and adjust 
accordingly.

Plan with time 
allocations in mind, 
including regular 
reviews and updates.

Regularly review the timing  
of health promotion activities
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How is this linked to what managers already do?

•	 Managers are responsible for the implementation of sports club policies, which can include 
goals for promoting social, mental and physical health.

•	 Managers are responsible for guiding coaches and volunteers, informally and formally, helping 
them to deliver high-quality coaching and health promotion activities.

Why should a sports club use this strategy?

•	 To set clear objectives for promoting health and communicate them within and outside the 
sports club.

•	 To ensure financial resources for health promotion activities, if needed.  
•	 To be open to improving sports club policies, whereby new health topics introduced by policy-

makers are considered. 

What are some examples of good practice?

Every new season, identify three main goals to promote social, mental or physical health among 
sports club members, based on their needs or visions, and share them within and outside the club.

As a manager in my club As a member of the club board 

I can identify concrete health promotion goals 
and see how they contribute to the application 
of sports club policies, making health 
promotion explicit in my sports club.

I am driving my sports club vision regarding 
health. Having concrete goals helps to share a 
common vision and put health on the agenda 
as a clear goal for my sports club.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Ensure that 
goals meet legal 
requirements and 
the club’s mission 
and vision.

Include goals on 
specific health topics 
or on quality sport 
delivery in the sports 
club’s policies. 

Guide coaches and 
volunteers to define 
their goals for health 
promotion.

Consider health 
promotion as a
cross-cutting goal in 
policy development 
and have goals for 
integrating health 
into every decision-
making process.

Define the goals of health promotion 
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How is this linked to what managers already do?

•	 Managers are responsible for guiding coaches and volunteers, informally and formally, helping 
them to deliver high-quality activities.

•	 Managers are responsible for the application of the sports club’s policies, which can include 
goals for promoting social, mental or physical health, written in the strategic plan.

Why should a sports club use this strategy?

•	 To clearly and formally claim the sports club’s commitment to health promotion, making it 
an explicit goal.

•	 To help align goals with planning, resources and activity management, giving visibility and 
support for health promotion.

What are some examples of good practice?

Include one cross-cutting goal in the strategic plan on how your club promotes the health and 
well-being of its members, linking it with sports delivery, community involvement and further 
actions.

As a manager in my club As a member of the club board 

I can write my own health promotion goals and 
review them every season, aligning them with 
those of my sports club.

I am responsible for writing the strategic plan, 
including health promotion goals. 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

 No action Write how your 
sport contributes to 
health. 

Include short-term 
goals on a single 
health topic.

Propose a cross-
cutting, long-term 
goal on health 
promotion with 
specific subgoals 
per season, aligned 
with the sports 
club’s core business 
of sport delivery. 

Write the goals in your strategic plan 
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How is this linked to what managers already do?

•	 Managers are aware of sports club members who have been recognized for their sport or 
social achievements.

•	 Managers are responsible for recruiting volunteers and identifying leaders for sports club 
health promotion actions.

Why should a sports club use this strategy?

•	 To inspire and motivate club members to engage in health promotion through the involvement 
of sport champions.

•	 To enhance the visibility of health promotion within the sports club and in the broader 
community by using sport champions.

•	 To deliver messages from a sports champion about their personal experiences, background 
or qualifications.

What are some examples of good practice?

Use the sports club to identify individuals that inspire others and ask them to contribute to 
health promotion activities.

As a manager in my club As a member of the club board 

I can reach out to influential role models 
among members that I know, to help 
disseminate messages on health promotion.

I can identify relevant role models and have 
them inspire other members and the club to 
be more health promoting.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

 No action Disseminate 
messages from a 
high-level athlete 
on the benefits of 
sports. 

Recruit someone 
to become a role 
model for a health 
topic or project 
and associate their 
image with the 
programme.
Educate and support 
the role model in 
their position.

Encourage and 
support each 
champion to
develop health 
promotion actions 
or programmes, by 
engaging them in 
programme content,
implementation and 
dissemination.

Mobilize sport champions to support health  
promotion in your sports club
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How is this linked to what managers already do?

•	 Managers generally communicate with the relatives and friends of their sports participants. 
•	 Managers regularly deliver messages to parents/caregivers around health promotion in the 

sports club.

Why should a sports club use this strategy?

•	 To engage parents who support their children’s participation and may have skills or 
interest to contribute more broadly to club activities.

•	 To strengthen sports participant retention and promote the sports club as a family-friendly 
environment by involving parents.

What are some examples of good practice?

Managers can communicate with parents and relatives just before or after training. They can 
ask relatives or parents about the possibility of lending a hand. Managers can organize sessions 
or events involving relatives or parents.

As a manager in my club As a member of the club board 

I can reach out to the parents or relatives 
of sports club participants to identify their 
willingness to help and informally offer them a 
role and clear tasks.

I am responsible for establishing a 
communication strategy, asking parents 
through appropriate channels to contribute to 
health promotion activities in the sports club.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

 No action Set up activities or 
training with the 
parents or
friends of sports
participants.

Recruit parents for 
each health topic/
project.
Provide them with 
education and 
support, as well 
as clear roles and 
responsibilities.

Encourage and 
support each 
parent to develop 
health promotion 
programmes in 
your sports club by 
engaging them in 
programme design 
and implementation.

Engage relatives to support health promotion actions 
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How is this linked to what managers already do?

•	 Sports clubs are often funded and supported by local policy-makers, which are not always 
aware of all the club’s achievements.

•	 Managers are responsible for signing partnerships with public organizations or discussing 
relationships with the municipality.

Why should a sports club use this strategy?

•	 To enhance the visibility of and work on health promotion in the sports club.
•	 To generate collective commitment and support through partnerships with the municipality.
•	 To learn and share experiences with local stakeholders, especially policy-makers.

What are some examples of good practice?

At the end of each season, request a meeting with the local municipality to present achievements 
and plan the next season, and present the health promotion activities undertaken as well as the 
necessary resources and commitment for the next season. Invite local policy-makers to your 
general assembly and meetings.

As a manager in my club As a member of the club board 

I can identify local policy-makers and invite 
them to my sports club to showcase our 
work or send them information about how we 
promote health.

I am responsible for liaising with the 
municipality for support and funding 
opportunities, fostering how the club supports 
and protects its members’ health and 
contributes to the broader community.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

No action Communicate
sports club health 
promotion
activities to the 
municipality.

Organize events 
related to health 
promotion with the 
municipality.

Through 
partnerships,
include the sports 
club’s health
promotion activities 
in municipal policies 
and actions and 
become a member 
of local interest 
groups.

Mobilise local policy-makers to promote  
health in your sports club
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How is this linked to what managers already do?

•	 Managers monitor the success and achievements of the sports club, including its health 
promotion activities.

•	 Managers are responsible for reproducing actions based on their success or failure and 
possible adaptations.

Why should a sports club use this strategy?

•	 To ensure that the sports club has achieved its goals.
•	 To share good practices on how to promote health.

What are some examples of good practice?

Create a template for reporting on each health promotion activity, including type, date, participants, 
successes, challenges and improvements, as a repository for future activities.

As a manager in my club As a member of the club board 

I can identify indicators of success for the 
health promotion activities implemented by 
my sports club (e.g. number of participants, 
activities taking place, testimonials).

I can ensure that each health promotion 
activity is reviewed and compiled in a 
repository, identifying what is implemented  
in the sports club.

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

No action Review the delivery 
of sports-based 
activities. 

Review all relevant 
events in the club 
and compile them in 
a repository.

Institute a reporting 
system in which 
the manager can 
report on the health 
promotion activities 
they initiated, linking 
them with goals and 
the implementation 
plan.

Review health promotion activities
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How is this linked to what managers already do?

•	 Managers are in the best position to observe change in sports club members’ health throughout 
the season.

•	 Managers help decide if an activity is worth undertaking or reproducing, based on an evaluation 
of its effects.

Why should a sports club use this strategy?

•	 To monitor progress and determine whether health promotion activities are achieving their 
intended effects, as well as to identify any unintended outcomes.

•	 To highlight and communicate the impacts of health promotion activities.

 

What are some examples of good practice?

Ask participants about the outcomes of the activities either through surveys or face-to-face 
discussions, including how satisfied they are with them.

As a manager in my club As a member of the club board 

I can prepare a short survey for members on 
the effects of sports club activities.

I can establish a monitoring system (e.g. end-
of-season reviews or evaluations of specific 
activities) to identify and showcase the effects 
of the sports club’s initiatives. 

How should this strategy component be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Identify the reach of 
your sports club’s 
activities.

Review physical 
activity levels, 
fitness, performance 
and physical health 
among sports 
participants.

Track attendance 
and engagement and 
collect participant 
testimonials of 
health promotion 
activities.
Engage role models, 
such as captains, 
coaches and leaders, 
in promoting 
supportive 
behaviours.

Implement a 
strategy monitoring 
health promotion 
actions and their 
effects, using 
tools and regular 
meetings, and 
organize discussions 
at the end of the 
season to plan 
initiatives for the
following season.

Review the short-term effects  
of your health promotion actions
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How is this linked to what managers already do?

•	 Managers are in the best position to observe change in sports club members’ health over 
several seasons.

•	 Managers help decide if an activity is worth undertaking or reproducing, and encourage 
sustainable activities over one-shot events.

Why should a sports club use this strategy?

•	 To build on existing activities and their successes and challenges, knowing their effects on 
participants’ health.

•	 To highlight long-term efforts and keep track of activities over time using a monitoring system, 
even if there is staff turnover.

What are some examples of good practice?

Managers can monitor the indicators of success of health promotion actions (e.g. number of 
injuries, food and beverage consumption in the cafeteria, well-being of sports participants) over 
several seasons. 

As a manager in my club As a member of the club board 

I can organize annual meetings about the 
implemented health promotion actions 
and create a document (e.g. poster, online, 
manual), which presents their evolution over 
several years.

I can ensure the results of activities are 
presented at the general assembly, based on 
a monitoring system of each health promotion 
activity.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Review participation 
rates for activities 
over different 
seasons.

Review physical 
activity levels, 
fitness, performance 
and health among 
sports participants 
over several 
seasons.

Organize annual
discussions with
participants to 
monitor long-
term effects and 
set up monitoring 
indicators.

Incorporate long-
term monitoring of 
health promotion 
actions into planning 
by using monitoring 
tools and organize 
follow-up meetings 
using this long-term 
evaluation as a basis 
for developing policy 
and practice.

Review the long-term effects  
of your health promotion actions
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How is this linked to what managers already do?

•	 Managers play a key role in recruiting, supporting and guiding volunteers and coaches.
•	 Managers have regular contact with sports club members, discussing with them and introducing 

them to each other.

Why should a sports club use this strategy?

•	 To promote the retention of sports club staff and members by fostering a positive and open 
atmosphere.

•	 To support sport club member growth, empowerment and development.

What are some examples of good practice?

Managers can promote teamwork and the involvement of all sports club members during 
activities, taking the time to get to know them beyond their sporting activities by giving them 
personal attention.

As a manager in my club As a member of the club board 

I can set up regular meetings with members 
(either by age group or interest) to share 
experiences and connect people.

I can ensure that sports club members know 
each other and have proper communication 
channels with staff and other members.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

 No action Stimulate positive
relationships and 
fair play during
training and 
competition.

Develop a discourse
and implement rules
that encourage
positive 
interpersonal
relationships and 
prosocial behaviour
in each sports club 
activity.

Create specific times 
for every member 
to meet and share 
their experiences. 
Establish a 
philosophy of group 
cohesion and create 
a strong sports club 
identity that fosters 
a sense of belonging 
and affiliation 
among members.

Stimulate positive relationships between members 
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How is this linked to what managers already do?

•	 Managers have many health promotion skills that can be used to develop health promotion 
initiatives or stimulate the health of sports club members.

•	 Managers can identify people in the club (e.g. coaches, volunteers, parents, sports participants) 
with expertise, skills, capabilities and interest in promoting health.

Why should a sports club use this strategy?

•	 To make the most of the existing strengths, motivations and expertise of club members and 
coaches.

•	 To ensure that the engagement of coaches in health promotion efforts is not overly burdensome. 
•	 To facilitate the retention of a trained workforce in the club and avoid turnover of coaches.
•	 To support individual progress within the organization.

What are some examples of good practice?

Managers can start by making a list of their own health promotion skills, interests and capabilities 
and identify those they would like to develop.

As a manager in my club As a member of the club board 

I can meet with coaches to discuss their 
skills, successes and challenges and identify 
pathways to move forward.

I can ensure that coaches are allocated to 
a group for which they have skills and are 
motivated to coach. 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

 No action Identify the skills 
required for health 
promotion through 
sport.

Consider coaches’
health promotion skills
or those of sports club 
members in setting
up structured health
promotion activities.

Make a collective 
mapping of human 
resources and 
know-how regarding 
coaching and for 
organizing other 
activities, ensuring 
a match with staff 
preferences.

Adapt yourself to coaches’ skills and preferences 
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How is this linked to what managers already do?

•	 Managers provide guidance or support to coaches, which can include health promotion.
•	 Managers are responsible for the recruitment and retention of coaches as well as their 

development.

Why should a sports club use this strategy?

•	 To consider coaches’ knowledge and willingness to promote health.
•	 To empower coaches to promote health.
•	 To enhance the quality of the sports club’s activities in training, competition, events and 

programmes.

What are some examples of good practice?

Managers can identify training opportunities (e.g. education, tools, apps, leaflets) that can help 
coaches develop health promotion knowledge and skills.

As a manager in my club As a member of the club board 

I can mentor coaches and help them develop 
their health promotion skills.

I can set up supportive policies to provide 
coaches the opportunity to engage in health 
promotion programmes.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Be aware of 
coaches’ respect for 
regulations.

Be aware of which 
health promotion 
initiatives are 
appropriate for 
coaches to deliver.

Implement health
promotion initiatives
by mentoring 
coaches to develop 
their own skills and
knowledge.

Develop a repository 
of resources for 
coaches used to 
promote health, 
which supports 
the development 
of the club’s health 
promotion policies 
and the application 
of a staff code of 
conduct.

Support coaches’ autonomy to promote health
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How is this linked to what managers already do?

•	 Managers have opportunities for formal and informal discussion with coaches and other 
sports club members.

•	 Managers are responsible for the branding and marketing of their sports club.

Why should a sports club use this strategy?

•	 To retain a workforce trained in health promotion in clubs.
•	 To enhance the rootedness to the community and a clear identity for the sports club.

What are some examples of good practice?

Managers can prepare a welcome meeting and follow up with coaches, offering regular cordial 
meetings as well as equipment with sports club logos.

As a manager in my club As a member of the club board 

I can foster a positive climate and cordial 
moments with coaches, in addition to informal 
discussions to cultivate a positive climate.

I can ensure that coaches are welcome and 
have a clear representation of their role, and 
I follow up with them over the sport season 
and ensure they adhere to the sports club’s 
philosophy.

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Ensure coaches 
respect sports 
regulations. 

Ensure trainings 
and competitions 
are well-managed, 
cultivating a positive 
climate. 

Provide guidance
on retaining
volunteer coaches, 
establish good
working conditions
for coaches and 
offer continuing 
education.

Establish a welcome 
kit, a follow-up 
system and regular 
cordial meetings as 
the basis for a coach 
career plan and 
mentoring system 
for coaches.

Support coaches’ sense of belonging to your sports club 
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How is this linked to what managers already do?

•	 Managers are often in the club and can observe good practices to disseminate.
•	 Managers are responsible for the communication strategy in the sports club.

Why should a sports club use this strategy?

•	 To share exemplary actions in the sports club.
•	 To learn club stories, project implementation and skills development in health promotion.
•	 To increase the visibility of health promotion at all levels of the sports club.

What are some examples of good practice?

Managers can ask coaches to schedule time to invite sports participants to share their experience 
in dealing with their health or express their needs regarding health. 

As a manager in my club As a member of the club board 

I can disseminate good practices to other 
members of the sports club and community, 
encourage or reward people who have 
developed initiatives and offer help and 
support to people implementing health 
promotion initiatives.

I can make sure coaches put forward good 
practices in addition to sharing challenges 
regarding participants’ health, which can be 
disseminated and shared within the community.

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Identify behaviours 
respecting sports 
regulations.

Promote the benefits 
of sports practice.  

Organize events
to showcase
good practices in
individual health
promotion.

Establish a system 
for reporting 
exemplary 
actions and offer 
accreditation 
for exceptional 
individual 
contributions to 
health promotion.

Identify and disseminate every health promotion action
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How is this linked to what managers already do?

•	 Managers are used to having discussions with sports club members and trying to understand 
their needs and expectations.

•	 Managers are responsible for driving the sports club, establishing policy and regulations and 
allocating key responsibilities.

Why should a sports club use this strategy?

•	 To gather better adherence and support for a decision.
•	 To ensure decisions meet the needs of the target population and are feasible in terms of 

implementation.

What are some examples of good practice?

I can ensure that peoples’ opinions regarding decisions are heard through different means: by 
proposing a box for ideas, collecting feedback through surveys or discussions and ensuring they 
can participate in the decision-making process.

As a manager in my club As a member of the club board 

I can identify how to collect the needs and 
opinions of sports club members to support 
decisions.

I can organize a commission or specific groups 
of members responsible for undertaking 
different tasks (e.g. health committee, youth 
committee). 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

 No action Sports participants 
have opinions 
in training and 
competition. 

Sports club 
members are 
solicited to express 
their opinions and 
propose solutions 
and activities.

Different 
commissions and 
processes for 
collecting sports 
club members’ 
opinions are in 
place, where 
everyone is 
represented in the 
decision-making 
process.

Include everyone in the decision-making process 
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How is this linked to what managers already do?

•	 Managers are used to having discussions with partners from the public and private sectors 
in their community.

•	 Managers know sports club members and can identify their professional activity, which could 
support the development of the sports club.

Why should a sports club use this strategy?

•	 To increase resources for health promotion.
•	 To gain knowledge, skills and expertise in health promotion.
•	 To help sports clubs form local partnerships and integrate their actions into the community.

What are some examples of good practice?

Managers can identify local organizations and inquire at community events if any organizations 
are willing to build partnerships with the sports club. 

As a manager in my club As a member of the club board 

I can search for partners in my local 
community and engage in discussions with 
them.

I can establish a strategic plan and make 
decisions about which partners would be the 
most suitable to promote health in my sports 
club, and reach out them.

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Communicate sports 
results.

Communicate how 
the sports club 
promotes health and 
its philosophy and 
missions. 

Identify local 
organizations 
supporting events 
and activities at the 
sports club.

Include national 
partners and
their local 
representatives
in developing and 
implementing a
health-in-all policy 
to foster health
promotion.

Identify partners to promote health 
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How is this linked to what managers already do?

•	 Managers know the sports club’s goals and vision, helping it to define its needs and timing 
for collaborations.

•	 Managers are responsible for searching for resources to help develop the sports club, which 
includes lasting collaborations and win-win agreements.

Why should a sports club use this strategy?

•	 To gather resources, both human and financial, to promote health.
•	 To ensure collaborations are sustainable and save energy while searching for new partners, 

as well as ensuring a balance between inputs and outputs.

What are some examples of good practice?

I can have regular meetings with partners to discuss who is doing what, how the collaboration 
will evolve in the next five years and how to identify benefits for each partner.

As a manager in my club As a member of the club board 

I can follow up with one or two partners 
that help me develop my health promotion 
activities.

I can have templates for agreements and 
monitor partnerships and relationships 
to ensure sustainable and balanced 
collaborations. 

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

 No action Propose partners to 
attend a competition 
to showcase sport 
activities.

Create an 
agreement with a 
partner to offer
regular health 
promotion
initiatives during the
sporting season. 

Create a long-term 
agreement with a 
partner to develop 
health promotion 
initiatives and 
involve them in the 
development of 
the club, based on 
regular meetings 
and common 
activities.

Define how to collaborate with partners 



75

How is this linked to what managers already do?

•	 Managers know the goals and vision of the sports club, helping to define its needs and timing 
for collaboration.

•	 Managers are responsible for searching for resources to help the sports club develop health 
promotion actions, which include lasting collaborations and win-win agreements.

Why should a sports club use this strategy?

•	 To gather resources (human, material and financial) to promote health and advocate consistent 
messages to the community with partners.

•	 To ensure collaborations are sustainable and appropriate ensuring a balance between inputs 
and outputs.

What are some examples of good practice?

I can explicitly describe the sports club’s principles, vision and activities regarding health promotion 
to partners and identify common goals to establish a long-term relationship.

As a manager in my club As a member of the club board 

I can prepare flyers which include the vision 
and health promotion activities of the sports 
club and consider conditions for sustainable 
partnerships.

I can create agreement templates, 
including principles and the functions and 
responsibilities of each partner. 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Share the sports 
club’s results with 
partners. 

Share the sports 
club’s health 
promotion vision and 
goals with partners. 

Advocate with 
partners and involve 
them in events.

Create consistent 
communications 
and advocate for 
fostering health 
promotion in the 
sports club and 
throughout the 
community.

Create trust and a positive working climate with partners 
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How is this linked to what managers already do?

•	 Managers are responsible for establishing the sports club’s strategic plan.
•	 Managers drive the sports club’s activities and ensure the quality of their delivery.

Why should a sports club use this strategy?

•	 To ensure alignment between sports club policies and activities and make this explicit.
•	 To be able to monitor the long-term effect of policy and practice in sports clubs.

What are some examples of good practice?

Managers can establish objectives with sports club members based on their needs and motivations 
by using SMART goals (i.e. specific, measurable, attainable, relevant, time-bound).

As a manager in my club As a member of the club’s board 

I can identify activities linked to the sports 
club’s goals and vision, aligning vision with 
action.

I can ensure that goals are revised annually 
and for the next five years, and that their 
implementation is described and planned.

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Set goals and 
related actions 
to decrease the 
risk of fines or 
manipulation.

Set goals and 
related health 
promotion actions 
that enhance the 
quality of sport 
practice.

Set goals and 
related actions 
to embed health 
promotion activities 
in the strategic plan. 

Set short- and  
long-term goals with 
related actions for 
the next season and 
beyond, describing 
their planning and 
implementation.

Include your health promotion goal  
in the sports club’s plan
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How is this linked to what managers already do?

•	 Managers interact with sports club members and staff to understand their feelings about 
training and their implications for the sports club.

•	 Managers are often the ones that receive sports club member complaints or requests for 
improvement, which can serve as a basis for action.

Why should a sports club use this strategy?

•	 To retain participants by ensuring quality training and promoting equity among all groups.
•	 To acknowledge the diverse motivations of sports club members across different ages and 

engagement levels.

What are some examples of good practice?

Managers can make a list of who and how many people are involved in implementing the club 
health promotion plan. They can set up feedback boxes, anonymous feedback spaces on their 
website or social media pages and discussion groups to involve target populations and get their 
input.

As a manager in my club As a member of the club’s board 

I can regularly question target populations 
about their needs or further involve them 
in the implementation, evaluation or 
communication of health promotion actions.

I must guarantee equity and inclusion in sports 
club activities by offering activities for different 
groups as well as ensuring each group’s 
specific needs are considered.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Prioritize sports 
performance over 
general sports 
practice. 

Ensure quality 
training for all age 
groups and levels, 
and equity in access 
to infrastructures.

Regularly organize
discussion times or 
provide feedback 
opportunities 
with sports club 
members to acquire 
information about 
their needs and 
experiences.

Co-construct,  
co-plan and  
co-implement 
activities with sports 
club members and 
staff and develop 
health promotion 
programmes with 
them.

Include the target group  
in your sports club’s health promotion plan
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How is this linked to what managers already do?

•	 Managers are responsible for the sports club’s budget and expenses, as well as searching 
for additional funding.

•	 Managers must evaluate the resources available for the activities they are undertaking.

Why should a sports club use this strategy?

•	 To ensure the feasibility and sustainability of the health promotion actions undertaken by the 
sports club.

•	 To be able to link the objectives, activities and budget for an aligned and effective strategic 
plan.

What are some examples of good practice?

I can ensure that, when planning, a budget and an evaluation of human, material and financial 
resources are associated with each activity.

As a manager in my club As a member of the club’s board 

I can plan the necessary budget for my 
health promotion actions and identify funding 
streams. 

I must ensure alignment between activities 
and the budget when planning and search for 
supplementary funding, if necessary.

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

No action Ensure budgets exist 
for all trainings and 
competitions. 

Ensure budgets 
exist for events 
or activities that 
promote health.

Identify funding 
streams which 
support health 
promotion activities 
and programmes 
and align with 
actions and goals.

 

Include funding in your sports club’s  
health promotion plan
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How is this linked to what managers already do?

•	 Managers know the people responsible for different tasks in the club, including board 
members.

•	 Managers are responsible for planning tasks, including volunteer allocation to specific duties.

Why should a sports club use this strategy?

•	 To have a strategic plan in terms of recruitment and retention of members and volunteers.
•	 To ensure sufficient human resources to deliver different activities and ensure volunteers 

are not overwhelmed.

What are some examples of good practice?

I can add the names of volunteers while planning different actions or share an Excel file with 
the number of volunteers needed for some actions, so they can register well in advance and 
add them to their agendas.

As a manager in my club As a member of the club’s board 

I can recruit volunteers and include them in 
my planning of actions.

I am responsible for identifying the human 
resources required for each action and making 
sure that sufficient human resources are 
available.

 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

I plan for sufficient 
human resources to 
conform to sports 
regulations.

I recruit sufficient 
human resources 
to ensure a high 
quality of practice 
(i.e. training and 
competition).

I plan for human 
resources to conduct 
health promotion 
actions and 
identify volunteers’ 
preferences for 
involvement.

In my planning 
season and for each 
activity, I have a list of 
tasks through which 
people can include 
themselves.

Include the responsible persons in your  
sports club’s health promotion plan
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How is this linked to what managers already do?

•	 Managers are familiar with planning actions, defining key deadlines to achieve the sports 
club goals.

•	 Managers plan the sports season and anticipate needs and activities at the club member 
and administrative levels.

Why should a sports club use this strategy?

•	 To ensure proper preparation of health promotion activities and avoid poor implementation 
due to time limitations or shortfalls.

•	 To develop a realistic plan, including small steps and goals rather than one-off, short-term 
actions.

What are some examples of good practice?

I can use specific monitoring tools (e.g. dashboards) to develop timelines for evaluations of health 
promotion implementation and thus prioritize activities before, during and after implementation.

As a manager in my club As a member of the club’s board 

I can establish a detailed schedule for 
health promotion actions and identify 
specific resource needs and a timeline for 
implementation.

I can divide actions into steps to be undertaken 
every three months over the sport season and 
build a long-term strategy by identifying small 
wins aligned with the sports club’s objectives. 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

 No action Plan key training 
activities over the 
sport season. 

Plan key steps to 
achieve different 
health promotion 
activities over the 
sport season.

Develop a 
monitoring tool to 
help identify key 
steps before, during 
and after each 
activity, and plan 
the replication of 
successful activities 
for next season as 
a part of long-term 
implementation 
plans.

Include key steps in your sports club’s  
health promotion plan
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How is this linked to what managers already do?

•	 Managers are experienced in establishing the feasibility of and planning their actions.
•	 Managers are responsible for the long-term planning of actions in their sports club.

Why should a sports club use this strategy?

•	 To consider long-term and sustainable implementation of health promotion practice.
•	 To decrease the long-term financial and human resource costs in health promotion development.

What are some examples of good practice?

I can take the time to develop, step by step, a plan to promote the health of sports participants, 
considering available resources and accounting for sustainability in planning (e.g. cost, environment, 
human resources).

As a manager in my club As a member of the club’s board 

I can identify key factors and activities that will 
support sustainability.

I can encourage sports club staff to consider 
sustainability in their actions (e.g. costs, 
materials, recycling) by establishing a charter 
or including it in the sports club strategic plan.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

No action Make a plan for
continuous health
improvements 
of sports club 
members. 

When proposing 
health promotion 
actions, ensure they 
can be reproduced 
and identify 
key factors that 
strengthen these 
actions.

For each action or 
decision, ensure 
sustainability is 
considered and 
respected through a 
charter or strategic 
plan. 

Encourage sustainable health promotion actions
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How is this linked to what managers already do?

•	 Managers regularly reflect on their actions and methods to consider how they can improve 
outcomes for sports club members.

•	 Managers refer to sports club members’ experiences, feelings and existing knowledge in 
order to plan their actions and establish their long-term vision.

Why should a sports club use this strategy?

•	 To strategically build ongoing activities and achieve the best cost-benefit balance.
•	 To ensure continuity in sports club actions are aligned with the sports club's objectives and 

vision.

What are some examples of good practice?

I can have a reproducible Excel file with current actions and their successes and challenges, 
which can be integrated into the sports club’s strategic plan.

As a manager in my club As a member of the club’s board 

I can reflect and collect feedback on the 
effects of current and former health promotion 
actions and policies. I can integrate these to 
build good/best practices for future health 
promotion actions.

I can have a monitoring system evaluating 
current actions and reproduce the most 
interesting ones, as well as align them with 
future policies and a strategic plan.

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

No action Base actions 
on training 
achievements. 

Base actions on 
previous health 
promotion initiatives 
and programmes.

Set up a system 
to monitor health 
promotion projects, 
communicating 
progress to club
members to 
encourage and 
inspire them as well 
as obtaining their 
advice.

Plan future actions based on the  
monitoring of current actions
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How is this linked to what managers already do?

•	 Managers are experienced in identifying and monitoring funding calls or sponsorship 
opportunities.

•	 Managers are responsible for preparing the budget and estimating financial resources 
required to deliver the sports club’s planned activities.

Why should a sports club use this strategy?

•	 To increase the resources available for health promotion.
•	 To showcase the club’s achievements and gain visibility in funding calls.
•	 To support the club’s development by successfully responding to funding opportunities.

What are some examples of good practice?

I can evaluate the financial requirements of each health promotion activity and identify suitable 
funding opportunities.

As a manager in my club As a member of the club board 

I can prepare funding applications for my 
sports club.

I can develop and maintain a repository 
of relevant funding opportunities, draft 
applications and assess their suitability for  
my club’s goals. 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Review resources 
dedicated to the 
quality of training.

Communicate
available funding 
streams from 
various
organizations.

Provide a list 
of funding 
opportunities 
and support staff 
or volunteers in 
drafting funding 
applications.

Evaluate the 
appropriateness of
funding and provide 
guidance and 
training in designing 
quality proposals.

Review financial resources available  
to invest in health promotion



84

How is this linked to what managers already do?

•	 Managers are experienced in identifying relevant skills and expertise among sports club 
members that can support health promotion.

•	 Managers are used to planning and evaluating the resources required for their club’s activities, 
including the necessary knowledge and competencies.

Why should a sports club use this strategy?

•	 To recognize individual expertise.
•	 To ensure that actions are based on existing resources and knowledge.
•	 To merge actions or programmes on specific health topics under a health promotion umbrella.

What are some examples of good practice?

I can identify the skills and knowledge necessary to implement health promotion activities and 
look for individuals within the community that match needed profiles.

As a manager in my club As a member of the club board 

I can promote specific roles or tasks related to 
identified skills or identify specific training or 
mentoring activities for the club’s volunteers.

I can maintain a database of individuals, 
including their knowledge and skills, to 
ensure quality in delivering health promotion 
activities. 

How should this strategy be implemented?

Stage 1
Health promotion as 
an outcome of sport

Stage 2
Health promotion 
through sport

Stage 3
Health promotion 
in sport

Stage 4
Health promoting 
sport

Ensure funding for 
human and material 
resources which 
are dedicated to 
the organization of 
practice (i.e. training 
and competition).  

Share a list of 
programmes and 
courses on health
topics or health
promotion.

Provide guidance 
and a checklist on 
the skills required 
to organize health 
promotion events.

Establish a directory 
of sports staff and 
volunteers in sports
clubs who could 
support health 
promotion.

Review current skills and knowledge available  
to invest in health promotion
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Conclusions
Promoting health in and through sports clubs is neither a uniform nor linear process, but rather a dynamic 
journey shaped by local context, available resources and specific stages of club development. This guide 
illustrates, through theory, case studies and practical tools, that every step toward health promotion 
matters. Regardless of where a club begins, each action, no matter how small, can contribute to building 
a more inclusive, supportive and health-enhancing sports environment.

While previous publications have focused on sports federations (34) and the role of coaches (35), this guide 
centres on the often under-utilized skills of sports club managers. Managers are not expected to carry 
the full responsibility for health promotion; instead, they play a strategic role within the broader sports 
club system. Rather than implementing every initiative themselves, managers can act as facilitators by 
connecting people, coordinating efforts and embedding health promotion into the club’s daily operations 
and long-term vision. Health promotion should therefore not be regarded as an additional burden but as 
a strategic investment that aligns with the sports club’s core mission and the role of managers. Healthier 
club environments contribute not only to improved athletic performance but also to member satisfaction 
and retention and stronger connections with the wider community.

Importantly, every club is different; what works in one sports club may not be suitable in another. Clubs 
vary in terms of size, structure, ownership of facilities and decision-making authority. Additionally, the 
various sports themselves differ in their characteristics, philosophies and cultures, which further shapes 
how health promotion can be approached. This guide recognizes these differences and offers flexible, 
adaptable tools to support management in identifying what is feasible and meaningful within their local 
context. The case studies offer examples of how strategies have been previously employed by sports club 
managers, allowing them to move from a passive to a comprehensive health promotion approach by 
systematically incorporating health promotion into all of the daily actions of sports club actors. Together, 
the strategies, observational tool and case studies offer potential plans of action, increasing the health 
promotion toolkit for sports club management. By utilizing practical tools, clubs can gain leverage for 
advocacy, funding applications and partnerships, which ultimately reinforces their role as key actors in 
promoting health through sport.

The journey toward becoming a health promoting sports club takes time and is a gradual process; the 
emphasis should be on continuous improvement rather than perfection. This guide aligns with global 
efforts in supporting health promotion by WHO, supporting system change from the global to local scale, 
including implementation resources for federations (34) and coaches (35), by offering club-level managers 
concrete and actionable ways to engage with health promotion. 

By intentionally integrating health into everyday club life, managers can empower coaches, volunteers, 
families and participants, thereby enhancing the natural benefits of sport – supporting well-being, building 
stronger communities and contributing to a healthier, more resilient society.

In this way, step by step, intention can be translated into action, and action into a meaningful and sustainable 
impact for a more inclusive, empowering and supportive sports club.
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